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HARVARD UNIVERSITY 
CENTER FOR MIDDLE EASTERN STUDIES 


TRANITAN GRAL HISTORY PROJECT 


Narrator: Br. Kamran Kashani 
Date: July <2, 1982 

Pisce! Mykonos, Greece 
Interviewer: Hebib Ladjevard:i 


Tape No: 1 


This is a recording for Harveard’s Iranian Oral Hictory 
Projgect. The narrater if Dr. Kamran Reshani, formerly 
Associate Professor at Iran Center for Management Studies and 
mow at FMEBDE in Lausanne, Switzerland. Today i6 Juiy 22, 


i322, and we are in Mykonos, Greece. 


M. Weli, FT think it would be interesting to start our 
geasion today by asking you to describe the events thet 
reeliy brought the heginnings of the franian revoiution to 
Icmus. And then F think as we talk other issues will come up 


which we will discuss, 


4. Okay, 2£ you receil, IT was away ¢rom ICMS during the tall 
of £578. I was an the Stetee working for Continental Cen. f 
lett right after the famous Bliack Friday, and arrived just 


before tlet’s sees ft was still during the martial lew, but 
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RASHANI-i 
% was toward the end of the martial iaw. Sa Ft missed about 
two months of this heginning cof the year, academic year -- T 


was not there, for exanple. 


Actually, it took a fairiy Jong time before the beginnings of 
the Irrnisn revolution affected INNS -- in the sense that the 
life aroung ICMS was normal. Néedlesa toa say, everybody was 
concerned, interested, apprehensive about <¢Lat was going an 
outeide. We had daily reports of where the incidents were 
teking place ~- ¢in> which streets, which sectiona of the 
city were demonstrations. We never heard any shota from 
iCsHS, because TOMS was fairly removed from the center of the 
eity. Nevertheaiess, when cur messengers would come hack, 


they would bring beck news like where was what happening. 


On occasiona, the facuity would go (some mnenbers of the 
facuity, Iranian faculty} and visit -- net participate, but 
observe whet was going on. Farhad <Simiysar>, for exazsple, 
Was € Case in point. He would drive hie car right inte the 
temncnatratigona and he would actusliy hear and ... hear the 
Bhote, He even mentioned once that he was so close to the 
secildiera firing that some of the empty hulliets woule sort of 
Rit has car. aAnd he would, of cauree, come bach with ali 


Kinds of stories about what was going on. 


lowes, wyself, doing some case research. case atudies, and I 


wes caught in the middle of a demonatreation, right around 
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KASHANI-2i 
Eisenhower Street. B6ut as far «as the workers were concerned, 


there was no ... nothing reaily happening. 


@. The woarkera ot the sachoolt 


A. Workers of the achool. Life was as usual. The students 
were going te ciasses, and although everything else was 
closed, we tried to keep this 4 well-kept secret because wea 
didn“t want to stand sut as the only institution still 
continuing Business as usual, when everything else was ahut. 


down in support of the revolution. 


There was, 48 one might expect, discuasions, sometinesn heated 
discussion, aneong the faculty, about the turn of the events 
and its direction, where the movement was leading. On the 
ivanian faculty side, there was a ... I gueas the majority 
for the revolution, or the ideaia of the revolution, at 
A@#ast. Of the non-Ireanian faculty, towards the end the only 
ones left wers, of course, J.8. ‘fassarjian> and Jim 
<Baughman>, who took e different point of view towards the 


Girection of the movements and the ..4.-.. 


The aftudenta would Se attending clesases. There was not much 
of & sympathy for what was going on, except for Eunch tine 
kind of discussions of ..,. at least it wasn’t observed, I 
could not observe any overt sympethy for what was going on ~~ 


which waa 4 contrast to the second yeer, when there was a lot 


oS ae 
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RASHANT-1 
of fire and heat. and ao forth in the classroom for wheat had 
Just teken piace, the revolution. But the year before, 


1578-79, I couldnt realiy aay there was nich overt support. 


@. Then you begar having shorter ,.. the strikes began ta 


Ssttect the school.... 


Aw That’s right. The oniy tangible ways the school was 
affected was lack of gasoline for transportation te and fron 
the achool. intereating encugh, the secretaries, who had 
their own car pool, were not affected by this. Somehow they 
managed ... these agencies managed ta get their cars in the 
fine and get enough gasoline. But the faculty and the 
workers ~-- some of the workers -- who had to come with their 
OWN private care from a diatance, tey were affected. ff, fear 
one, Took ..., Weli, iet’s see, fF had acme left ... I had two 
cars, so 1 was using both care, and I had some heip from 
people whe would take my car and put it in tine. But £ gueas 
others, especiaily the foreign facuity, were more effected 


than F was, 


Iomaneged ... FCMS managed to get a saizeble supply cof 
geaacline finealiy, so such ao thet we were fold we had to take 
it because it was dangerous ta have a tankfoul, «a large 
tanktul of gaseline lying araund the achool. But it cane 


ftArecugh our connections with the HIGC. 


Harvard University - Middle Eastern Division. Widener Library. Harvard College Library / Kamran Kashani. Interview recorded by Habib Ladjevardi, 22, 24, 26 July 1982, Mykonos, 
Greece. Iranian Oral History Collection, Harvard University. 


KASHANI-i 


Qa. Some of our atucdents? 


A. Yea, F believe ac. Yes, I think so. That was one way 
that our school was affected. The blackout waa another one. 
The question wee ... thera was something like three ar four 
hours every night -- blackout. And it had become Yatriy well 
reguisted? you Knew what time exactiy the blackouts wonld 
accur and usuaily they occurred right after the BBC 


broadcasting of Farsi, te which everyhody Listened. 


Ge Somehody wanted to make sure that the BRC was Listened 


to. 


A. =F guess ao, yes. And the ornblem there was that the 
atudants were complaining about tleack af reading light, 
fhecause they were saying they didn“t have encugh adequate 
lighting for reading our long cases, 3c we managed te get 
sone Patiery-operated fluorescent lights -- one per court, 
which was not adeguate, but still it satisfied some of their 
immediate ceoncernea of at least being sable to understand what 
the case was sil about. Same people were saying that they 
Biept during this tine and voke up after the Lights came back 
and eterted reading. Fi was very difficult, JT guess, for the 


Students -- more aco than the facuity. 


ww, Were class® discuszicons atfected? 
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A. Nat sappreciebly. 


Q,. The quality? 


A. Ko, no, Ff wouid aay not. It was net ali that much 


artected. 


The heating was another question. We needed a Lot of heating 
Oli, fuel, which was very scarce, if you remember, during 
that time. And even though we had still cur share of ... 
eurepecial share from 4a very Limited auppaly -- through, 
agein, Our friends -- it still was not adequate. Soa we kept 
that ..- we Kept the temperatures low and then we turned it 
off during certain houra of the night. We had te make some 
makeshift arrangements for some offices to be heated, sone 


Guiidings to be heated, some buiidinga not to be heated. 


G@. Jim Baughman, T heard, hed =» lot to do with thia -- these 


reguiations. 


&. Yes. He took charge of worrying about the details such 
as faghting and heating and se forth. For exnepie, he 
started the fireplace in one of the lovnges next to the 
resteurant, and he arranged for 2 Lot of wood ta be carved up 
ang brought over. He even setarted the fireplace himselr. 

And at. the firat triai, there was a iot of smoke coming into 


the room, and then he went up and found that the whole 
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RASHANI-f 
chimney hed been biocked by somebody whe didn*t want the 
rain-water fo drip in. Sao he opened the top of the chimney 


and it worked. 


We Fought aiso some portable electric heaters -- Like 
everybody else in the caty, who had turned from central 
heating toa portable heating arrangements, because central 
heating would require some fuel whereas electrical waa just 
eae YOU Fust plugged If in. Sa we had thdse sarcund the 
classrooms. There was some argument, questions as to where 
the limited number of these heaters shotid he, and we often 
cane to the secretaries” working ares, because that was 
uBUdGLliy The piace where it was best heated. It didn’t have 
too much contact with the outside -~ no windows and sa forth 


“~~ 80 tf wees well heated. And sometimes we worked there, 


Again, prior to the reveluticn, *hese were the anly rpainor 
ways that the school was atfected. We carried on. We mace 
sure that everybody understood thet if people heard about cur 
continuing work, we might be forced to atop. And people kent 


that secret very well. 


. So the point wes thet all the other achacle and 


unlversities and everything -- they were all closed? 


&. Well, they were open but there were no claases being 


Reid. Open for ail kinds ef political activaties. HHS 
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Wasnt, 


@. SO Llet*s go te, Let*s sey, the time of the revolution ar 
the days preceding it, whenever seems like «a more appropriate 
time to discuss your, sort of, memories of how the revolution 


OCCuUurTred. 


A. I think it would be appropriate to nove forward to the 
time when if was clear thet the revelution was going te 
aucceed. The Sheh hac left the country. Bakhtiar was heving 
fiz hands of problems. There were hlioody riets in and sround 


the university ~~ desonstrations, I should aay. 


The question was how ahould the facuity deal with this thing. 
i guess we ... I don’t recall very well, but I think we hac a 
meeting on this: shali we continue or ... given the current, 
very cratical aituationa, anall we continue or shall we stop, 
Iiike everrane else, and see what harppenst Because it was 
gettang to be very ditficuit towards the end. I mean, our 
jamited shortage Csuppiy> of gasoline, our Limited shortage 
‘supply> of fuel was just being depleted. But I think the 


faculty decided that we should carry on. 


Then there was the question of how should the American 
facuity, theee who wanted te leave ... how they could leave. 


4 don“t recall the name of the chep whe was in Rerketing ...- 
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a. Tt 


4. Yes, yes. That“s right. He wea one of the first to apt 
for departure. Who elise was there at the time? Larry 


perhaps? Wea Larry there? I think he waa there. 


GQ. Larry Steadman? 


A. Yes, I think he was there. Yes, he Left. 


Q@. This happened before the revolution? 


A. This is before the revolution. This was et the tare 


ARericans were evecuating from Iran. 


tas I sec. 


4. Because aimost to the end, the Americans were saying that 
things were ag normal -- T guese they wanted to gave Bakhtiar 
a chance, By ..-. A £uii evacuation would Nave meant that 


they were losing haope. 


if I receilt, Jim Beughman had a number oF MeeLings with at 
igest two -- maybe more -- with the remaining merbers of the 
hoard of trustees. <Hoaseitn-Ali> Sovudaver I thank was one. 


There wes another one, F canmot.... 
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@. <<“G., Reza> Meghadam, [© thank was still.... 


A. Meaghadam perhaps was the other one. And he would check 
with them the aituation, the .... He would try ta # “- out 


what was really going of outaide, what was the effec, 


W. Wheat was the effect af the board of trustees not being 
theret Was there any discussion about it? What were the 


feelings about it? 


A. Well, actually it was, i think, Jim Saughman who brought 
to aur attention that very few members of the board were 
actually feft un fran. Jt was, again, towards the end of 
this, difficuit periceé preceding the actual revolution, those 
two or tiree days af the revolution, And he said thet he 
needed support the most at tuat time, te understand what was 
going on, te see the aprrapriate course the sachaol should 
teke in confronting the changes that were taking place or 
Were about to take piace. And he found himself abandoned. 


fnd he mentiomed thet a number of tines, 


And If think, in @ way, be was sincere in his expression of 
being left alone. F think he really did need advice at the 
time. He had oniy been there -- what? -- me mere than nine 
monthze. Sa this whaie thing waa = very uncalied-for 
intrusion into whet he had set up to do, And in the facuity 


meetings he Brought that topic up # number of times. He was, 


- 1D - 
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RASHANI-1I 
in & Way, Saying that, “Basically this is at. We sre all ain 
the sane Bost and we should make sur own decisions, because 


there*s nobody else wo there toa kelp us through this.” 


But anteresting enough, he was 4 rather isolated person 
hinselt; he would net talk to sany pecpie. I think that’s 
hig personal atyle. And saithoeugh he ... £€ quesa deen down 
he wanted toe know what was gang ons but he would not sit 
down and taik to any one of us individuaily. Gniy an faculty 
meetings were these issues or these queationa, ar these 


concerns brought up by hin, 


J.B. had decided to stsy an -- through the year, at least 


through the year. He didn’t really see any immediate 


Personal danger. Everybody elise left, these whe could leave, 


GQ, So who were the faculty members wha were there now? 


There wad Jim Beughman, there was Kassarjian, yourself? 


A. <“f.8.+ HKassarjian, myself, Farshad Rafi2i, Kamai Aragheyd, 


Sieareak Movahedi, Farhad Simayer.-...- 


GQ, Kearse Ferdaowst 


A. Yes, ERasra Ferdeows and Rosteam..-. 


a. H#ostam? 
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A. Kavouasi. Basically, thete were...,- 


in fact, if the faculty had been more like the first couple 
of years of the school -- the firat even three or four years 
of the echoal, when the majority of the faculty were American 
and there were areas were franiansa were not represented, then 
I think the schoel would have ched> te close. But we ..- 
from the schooi*s point of view, and perhaps from the point 
of view of the peopie who were <there> then, they were very 


duchy that they taught the year through. 


Ohay, the revolution....- Now, we could heve missed a day or 
two during the heat of the last few days of the revolution, 
when the barracks were attacked and.... I can’t recall now, 
maybe we couid have migsed one or two days. But that would 


heave been the seaximunm. 


@. Missed classes? 


fii. Hissed clesses. Because of the very unusual situation 


an} £s3 ce - 


GQ. So far there was no particular sentiment from the workers 


or any studente.,.-7 


A. Ho. At least 't waeantteoe- 
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QG. Attacking the senoocl or the administration? 


Ae Ft waent’t avert. If there was any, it waan’t evert. T 
recall] one conversation where ... who was the fellow who -- 


the Iiaibrarian, not jiibrerian, but.,.f 


GQ. Heidear:. 


A, Heidari, who was 4 measenger, who cisined that hécsuse of 
his Beck he couldn’t do the runs downtown and beck anymore. 
20, Shapour <fhane"?> put Aim as the guard te the Iibraszy. 
Actually, they created that jab for hin. i heard this 
conversation that sonebody was seying that, “Neybe thie 
revelution i going to be for the better.” And this fellow, 
whe later turned aut to he # very fiery brend of 
revolutionary -- of course, after the revolution atucceeded ~- 
he started saying that, “No, this ia.... Let’s not rock the 
Hboat. The Shah was good Eo us, tue workers. Without hin, 


it’s not ciear what’s going to happen to us." And so forth. 


£meen, I just would gay it was normai. There was not an 
overt or open support for the revolution, either from the 
workers or fron the atudents. During these days ...- F think 
it wea the second day when the harracka were cleaned up Hy 
the people whe had ettacked them, IJ think our messenger was 


downtown dcing something. He saw a@ crowd, he joined the 


- 3 - 
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crowd and went into a 4..- J thank it wes Jamshidiyeh 
tbharracka>, walked away with = very serious- locking 
submachine gun. 4nd he just brought that one tack ae a 
Bouvenir to the achool, az a sign of the revoluticn. You 
know, he was one of several thousende of peeplie wha had 
picked up something here and there from these barracks. And 
he was the only one whoa Brought something back. Yes, I think 
he was the oniy one. There might have been one other persan, 


hut we didn*t see his gun. 


This -- his gun --+ he brought it. back and aterted showing if 
ta people. Jim Baughman happened to be there et the time, 
And since he knows guna and fhe can teil real guns from fake 
ones, he came down and examined that ane, and it Lacked 
pretty real to him. Later, he said that he was very scared 
of that scene, because this men, whe didn’t know the teil af 
the gun from tta barrel, was hoaiding it very casuetily. 4nd 
it turned aut fiater on that there was a builet stiil in the 


machine-gun. 


And according te hin again, thet wae the meonent he mede up 
his mind to leave. Because he noticed that he kad ne control 
of the nessenger because of the turn of events. He might put 
himself in personel 3 eopeardy if he hed sactualiy ardered the 
m@easenger to take the gun away from fhe school. And feeling 
that, that be was still the president and he couidn’t do that 


~~ Buch & ainpie thing -- he decided that maybe it wes tine 


- j@ - 
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for him to leave: with the reat of the Amnericans. And he Feit 


rather uncomfortabla telling the faculty about his decision. 


His wife had ieft him about two or three weeks earlier, 
during the American evacuation ... earlier Amerjcean 
eyacuation. And in hie Letter of reaignation, which he read 
to the facnity, hea mentioned, I think, this fact, and the 
fact that he was left atone, and he was ... hig 36b -- the 
Way it was descrited to him -- looked very different naw than 
it was supposed to be, Because he did not have the full 
support of the board of truetées, menmbera of the board of 
trustees. And he aise telt that rpaybe it was for the thest, 
if he left -- a8 an American he would lLesave the school as its 
head. He made that decigicn very quickly, right after the «I 
think if wes the} 44nd of Satman. In «a day or two after 
that, he lett. He packed up and left. He jlert ao queckly 
that few of us get to say goodbye to him -- I didn’t, for 


example. 


QO. Sa whet dic you people de ... in & achool without a 


president? 


A. Let’s see. We turnec to Kasra tFerdowsa>. Keara seened 
fo be the mont obvious candidate to teke up the fendersbir. 
He was the most senior Tranian: he hed heen sround the achaol 
tue Longest. Anyway, we felt that he had enough o* the 


leadership #khilia ta see the yesr through and ... Gad knowa 


= 5 = 
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what*s going to happen the following yesr. Because our 


SOnCerns were very immediate. 


I think we had « discussion with him. At first he refused, 
because he feit he was taking on too much of 4 responsibility 
that he was not aure he could fulfill. But then we nade the 
Point to hin thet there was really nobody aise whe could ... 
who had more qualifications. Soa, grudgingly, he had secepted 
the yob. He calied himseif the “chairman of the faculty 
council” as opposed te the “president”. fn a way we created 
that gob ... in 9 way we created that responsibility because 
previously the president was alec the chairman of the faculty 
caumeiil. Now, the cheirnan of the faculty council had the 
president’s responsibility minus the title, because we felt 
the presidency required, perhans, a wider consensus, and he 
WHS Acting 46 4 mesaber of the faculty and not as the 
president. Fea he tock on the joh, and at the time there wera 
not “co many things that needed to he ... too many decisions 


that needed to be made. The cil supply.... 


@. Was the faculty feirly unanimous on this decision or was 


there such confiict? 


A. No, I think ... no, I think the faculty was pretty 
unanimone, i think so. At lesat, I didn*t sense any.... We 
Were reaily faced with very few options, I mean we didn’t 


heave many optiong. 
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Thia fellow -- I don’t recall his name but he was the deputy 
minister af higher education. fo we had our first meeting. 
We went there and introduced ourseives. He said, “Oh, yes. 
You*’re from that Harvard acheol.” We aaid ... wall, we 
expiainad to him our association, or lack of it, with 
Harvard. And then he seked the question, “Waan’t that the 
school the Ladjeveardisa were involved «with>?7" And we again 


explained the relationehip between.... 


G. Wee it the family he meant. ar...7 


&. Family. Yes, F think so. I think in relation toe the 
family. So we fentianed that only one member of the family 
Was involved, and he wae not even aracund, and hadn*t been 
around, and fis involvement was only an honorary one. He was 
not benefitting from the echyuol in any sort af way -- 


personally, at least. 


So, that wan sort of an intreducticon, if was 4a very difficuit 


introduction. 


@. It was time to cut. some old ties ... in order to survive. 


A. Exactiy. We head to dissociate ourselves from cur 
impediate peat and Build on aur strengths, which we felt were 


fhat we wera training wanagers at 4 time when fran needs 
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manaygerr and the fect that some of our aiumni were in rather 


prominent positions immediately after the revalLution. 


ui. Which onesT tGavahi? 


Ai. Gavyeahi was one. He was, of the tine, spokesman or deputy 
to «+. 488iatant to the prime minister, Bazergan. His 


colleague, also, who if how in Traq..., 


G@. Bouvsehehri. 


A, $ovshehri ..., had heen appointed te some very high 


Position in the Gil Ministry. 


There were others -- I can’t recail their nanes. There were 
oethera too who had ... whom we knew were with the revolution 
and were participating actively in the organizvation of the 
revolution, and whe had immediately grabbed or been given 
Some jobs and some poeitions. Needilesa to gay, he was not 


Very ibpresseed.... 


Q@. The deputy minieter? 


A. The deputy siniater. And aince we didn’t want to raise 
any thorny iseavues with him st Gur first meeting, we just Feit 
that that difficult introduction was enough for the tfiret 


round and we came out feeiing rather bewildered, and resily 
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not feeling very good abaut that neeting. Because that was 
the first taste of what was going ta come: that we had neo 
legitimacy whatacever, and we had to start from scratch 
building a body of peopie wha would explain us to the rest of 


the new community, 


i think that was the anly meeting we had. We sent letters, 
we congratulated Nr. Bazargan for the revolution -- as «4 
Facuity body we did. I think that cur congratulations were, 
at the time, very sincere. Most af us, at least, we feit 
very good ahout what had happened -- this as, you know, Im 


going back in tine, this ita iike.... 


OM. February, March? 


fi. Yes. A month after the revolution. This other meeting 


took piace later -- eariy summer. 


But nobody really came to knock on our decor. The fact that 
we were smali, I think, really helped. Because ail the other 
schools were given a new chancellor and @ new man to head, 
srd a new this and «a new thet. But our achocl wasn’t 
realiy..-.- Ios mean we made decisions -- thet would Pave taker 
Ehree fevels of hierarchies in the Ministry of Education toa 
Reke -~- ovrs¢ivers, We were agali enough to be #eble ta do 


thet. For exempie....- 


Harvard University - Middle Eastern Division. Widener Library. Harvard College Library / Kamran Kashani. Interview recorded by Habib Ladjevardi, 22, 24, 26 July 1982, Mykonos, 
Greece. Iranian Oral History Collection, Harvard University. 


RASHANI-i 
@. Who aigned the dipiomas? Rormaliy it would be the 


president sand tie pminister. 


A. Afi right. The diplomes we aent out again through the 
same channel, and were told that we needed a little bit more 
puah to make sure that they‘d get signed. Because aur year 
and the academic year were different. The new people sho had 
Ta Sign them were not aware of this thing, ac the people whe 
were expediters told us, “If you really want to have your 
dipiamas by the end of the year, weil you have to just go and 


explain what’s realiy going on.” 


ft happened that this feliow, this man I was telling you 
about, was the one who was supposed te sign it, so we made a 
number of telephone calla ta explain the situation. We may 
rave even written a number of tetters to him, too, ta 
expiain. And we may even have asked Rabimi to null a few 
strings. 8ut even a simple thing like that, signing of 
dipiomas, because these people were new, reguired «a great 
deai of effort, and we realized that iat waa not going to be 
@asy. There were other more difficult decisions or requests, 


such az funding of the echocli, for example. 


i should explain here that after fazargan got established 
Cfhis if twe or three months later}, he sent cut a nemorandun 
that all privete ec¢hools are now government, ec we considered 


durselves a pert of the new system. Without MEentioning any 
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anes, there Was just 4a categorical itat: ali private achonola 
were no longer privete. And that the new government order oan 
Saiaries, iimita on astiaries, siso appiies to all 
universities, ali coaileger, achosisg +~ private ar not 


Private. 


So we had «4 dilemma, Bbeceuse the maximum salary as decided hy 
the Bazargan cabinet was 20,000 ... ar rather realiy 15,009 
Stomans>, and in exceptianal cases, wath the approval of the 
cabinet, something like 20,000 tamane could be peid. Se we 
£00k upon nurseivyea ... 4t FOCMNS, few pecpie ... nobody was 
below 15,000, if fF can recali, end the majority I think were 
either eat 20,000 or above -- even the newly-hared faculty 
Were at that levei. Sc we took upon ourselves te stert such 
fhHings as facuity decrees, whereby <the> facuity councalt 
Wwouid eit and make decisicns, and recommend the decisions te 
the chairman of the facuity ‘theing Kaarea Ferdows) and he 


would anly carry then out. 


So, we felt we were, in a way ... very fortunate that we 
couid make these decizions ocurselyes without having te put up 
WiLh somebody whe if new from cutside and het on implementing 
the newly-decided government ’a initistives and decreee. And 
that West on for «ea good nine months, thia manner of the 


feculty running the school, 


I think I aheuvid mention that even though Kasre was the 
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cChairvsan, he was sort of 4 repieacercet for Jim Baughman. 
During his montha of tenure in that position, he naver really 
took any decisions hy himself. He always consulited the 
Faculty. ft was really facuity decisions that he 


amnpiemented. So, we were running the show, the facuity was, 


4nd we held Gur graduation intect, minus of course the 


military band. 


w. The muBic...? 


&, ut the music was there. The music was there, 


G2. And wha gave the diplomas? WNormaliy it would be Prince 


4bdoarreze. 


&- Well, we had difficuity finding 4 prince, so we had te geo 
for the next beet. I"m trying to think who gave the 
diplomas, who made the speeches. Hasre nade «a very good 
speech. He wrote it himself this Farsi was much better than 
we Lhought} and he wrote a very goed speech. At the time, 
the pressure was heing felt by the former supporters of the 
revolution, hecause some of their ideals had been betrayed -- 
right ..«. immediately almost -- seo in the first gsix months 
there were quite e few disenchanted people, including Faera. 


SO in hie speech, he managed toe threw in a few pleces.... 
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He did aay very nice things about the background of the 
achool, about the peeple who helped make the school, and 
about the idesits of the achool. And he aiso hoped that, in 
the new order, the sachool would be ahie to survive aS an 
independent, non-government school dedicated to its former 
ideais ot training the best managers ..-. that couid run very 


complex arganizationa in Iran. 


I’m trying to think who was the.... He may have given the 
enly aneech, aga fer as I know. I mean, we thought af 
invitang this and that. We thonght of inviting Bazargan 
hinselt, but we fait Bazargan waa under pressure, and ve 
didn’t want hia to become immediately associated with the 
acheoi. Although we felr he would appreciate what the schoast 
stood for. But then we didin’t want ta go foo tow ~~ Below 
Bazargan -- te find somehody. I ceutd be wrong, Put I think 
the decision was made not toe have anybody else, and Kasra was 
the only one who gave a apeech. And, aa usual, J.6. 
CKasserjien> would read the names -- everything else wee 


intact, basically. 


QO. Ho apeeches in English? Was the student oration ... was 


that given in Engiish ar Persian? 


4A. The student creation. Im pretty sure it was given by sn 
Iranian in Fersi, bot J don’t receli his face or hia name. 


I’m pretty sure of that. It was a very Persian school, and 
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even J.8., when he would call these names, wouid Say 
“Agba-ye" <Hr.>, "Khanoanum-eb” <Hrs./MNise>. It was a Yery 


Persian program, the graduation program. 


@. When did you begin visiting the ayatollahs and peaple to 
get support? Ia this atter Kasra had left, or waa he still 


there? 


4. No, when Kasra was there, we were thinking of ... because 
We knew he wam going to leave, and in the meantine we were 
trying again ta find cut who might be a likely candidate to 
repiace the whole beard of trustees. Because it was clear 
that we coutdn“t ask for too many people, we wanted cone 
person whe would hawe enough clout, whe would not. be 
congidered as a radical, who would understand what the school 
atood for, whe would not try te victimize the faculty for 
whatever they didn’t like about the former protectors of the 
écheoi. In # way, we were locking for somebody whe dadn’t 
exist, but we kept on looking. JI think it beceme very ciesr 


that thet person, that ides] person, did not exist. 


i think we were cerryang cut the search. We head nade sone 
Offers to people jike Gayahi and Boushebri ta be anvolived 
with the achool, even bring their .-.. you know, sat um an 
office in the achocl. We didn*t know wheat title they would 
fear, but we wanted them in physical azsociation with the 


achacl., But they declined, heceause at the time they had tan 


-_ 
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many good offers to worry sbout, and ICKS was not one af 


then. 


it was atfer we returned from our trip te Europe -- where we 
met and we gaat around and we said that we want ta make the 
achool go, we want ta keep the school -- we came back with 
the determination toe goa out and find semebody. We even 
managed to meet pazargean, which was a very interesting 


meeting. 


G. Thia is after the summer, this ts the fall of “74? 


A. This ia the fall of “745, early fall. Gavahi managed ta 


arrange a meeting with Bazargan. 


4. in hia office. We went toe the former prine 


Minigpter* S,..4 


G. Ft was in Hoveida’s officetT 


A. Wa, if was devyn below. From what we understood, 
Hovelda’s office, or all the préevicus prime ministers’ 
efficest, were on the secend floor. This was on the first 
fioor, in one of the offices that used to be held by one of 


Hoveida’s deputies. 


Harvard University - Middle Eastern Division. Widener Library. Harvard College Library / Kamran Kashani. Interview recorded by Habib Ladjevardi, 22, 24, 26 July 1982, Mykonos, Greece. 


Iranian Oral History Collection, Harvard University. 


KRASHANI - i 


G@. What took place at this meeting? 


A. Well, if Was 4 very Unceremonial meeting. 


GW. Whe were the participantatT 


A. JF was there -- sll the members of the faculty except for 
J-8. All the Iranian members of the faculty were there. Sut 
of course, we wore headed, officially, by Kusre, who mace the 


antraducticn. And Gayvahi wes there. 


GG. Was Bazvergan there alone or were tnere oather otficasls? 


A. Bazergen was alone. This neeting was in his roan, took 
place in his room. He had @ Little corner desk, very saali 
desk, nothing big, and we had «a round table -- sa there was 
no head and no tail to this table -- and he just gat there, 
agean, very unceremonially, but very ... congenial and very 


informal. 


That meeting waa most interesting. Kasra was making an 
introduction about the achool, <«the> background of the 
soheol,. He *Bazergen> might have known about the achool, but 
he suet maid, "Let’s go over the goed pointe shout the 
achool, the satrength of the achool.”“ And you know, we had 


quite & few. Gavehi was sitting there aa a first-year 
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Sluanus of the sehool. Yea really didn’t have to overde it: 


We just went down the list. 


White Re was meking the speech, Gevehi -~ fF didn’t see thia, 

But some of the othera did, including Farhad Simiyar -- wrote 
down on & piece of Paper tomething, and apparently passed it 

ta Hoveida -- Bazargan. HBazargan locks at it -- since there 

Were only two or three letters apparentiy -- and he just puts 
it an the table. At that. monent, Faerhad Simiyar can now see 

what wae written on that piece of paper and it said, “Aghy-e 

Ferdows Baha’i hastand «Mr. FPerdows is «a Baba’i>.” Of 


couxrae, ii bad uething ta do with the meeting. 


The Meeting vent very well. IF aean, it’s a credit to the man 
who didn’t iet that amall, minor point, which had nething to 
dco with anything, to @iatract Aix -- apparently it distracted 
Gavahi sc much that he had to inform the man -- hut he went 


on and we didn“t see any ... and we just.... 


He wes very helpful. He understood the predicament of the 
school. He also understood how little he cobid do about 
LDNS. He aaid, “Well....” We expiained to hin that we are 
under pressure, increasing pressure toe change our curriculum, 
to change our ianguage, to change ever cur name. He seya -~ 
immediately grasbed there -- and asys, "Okay, instead of 
asying “Iran Center for Nesnegement Studiesa”, write “Iran 


Center for [elanic Mansagesent Studies*. That will de it, 
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Will satisty chese mullahs.” 
Q. That*s what he said? 


a. That’s what he said. And he even te!d us an anecdote 
about the muilsahs. He made it very clear that he wash on our 
aide of the casp; he just didn“t leave any room for doubt. 
Right. after a comment that vas wade about the pressure from 
qutside, he ssys, “Well, these muilaha, you know, what do 
they understand about manageszent? I mean, take their 
turbans. Every clagga of whatnot has had, in the history, a 
hat, #@ crown, to protect, to do this, da that, their hesds,. 
But they ait had a system, & shape, a form which was logicsl, 
Which was understandable. And then look at ... think of the 
auiishe, think of how aired up and how mangled, how 
Lii-tormed their turban is.” 4nd he said, "Thats bow they 
are. They don’t underatand syatemsa, they dan*“t underatand 


anegerment.” Soa he wae definitely on our side. 


we offered to him, and itn 2 way we had to, we sa.J, "We know 
you are a very busy man, Cbut> we want you to lock after 
SONS." He said he would de it any time, but he waan’t sure, 
firet of sil, that it wee good for ICKS if he was personaliy 
associated with fhe achool. Remember, this is after about 
nine months, maybe more, that he had hecomne prime minister, 
and he wes under a iot of pressure. Later we diacovered 


that, or we were told, that he had offered hiz reeignation, 
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by that time, several times to Khomeini. 


@. This was only a Few montha or = few weeks before the 


hoatage ... takeover of the enheasay. 


f. <A few months before. Exactiy. The hostages were taken 


in October? 


g. November, 


A. UKeay, this meeting must have taken place in... Yes, @ 


few weeks before that. 


@. But he said he would do anything he can, ae an interested 
member OF thea governrent. He aaid that he would advise us 
not toe Ghange our language, Keen it English, because he 
couldn“t understand how managers could he real managers ‘n 
todays international environment without knowing # second 
fanguage. He said, “Keep it. Don’t let that preseure....” 
4nd he hasicaliy was very supportive, even though at the end 
of the meeting we ionked at ourselves and said, “Okay. What 
ere we coming out with except with =a tot of good feslanga -- 
about curselives, sbout this man?’ And we seid we hoped to 
meet fim again. He offered ... he aaid fine, he would meet 
ve, Again, he gave us a few enecdotes about his days in the 


FPrigon -- with Taleghani. 
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@. Oo you remember those? 


fi. Yes, He said ... again back on thia idea of his that the 
mullahs never understood any system, that they were not good 
managers. He said that in priaon, he and Taleghani 
apparently were sharing the same cell. And he said hea 
couldn’t have seen 4 worse meas than Taleghani“sa bed. It was 
aiwayS a mesa -- you coulidn’t tell where his head was or his 
tail was. And he would ... when he would wake up, it was all 
juaBL pushed, sil his mattress and everything to cone corner of 
the room, che would> just push it. And then when he was 
about to sieep, just spread everything out in the middle of 


the room and sleep on it. 


Gf courae, he had a lot of reapect for Taleghani as a man 


= a ere 


@. Whoa had died by that time. 


#&. I think so, yes, he had died. He died «= few months after 


the revolution. 


But in retrospect, it was very clear thet he was under 4 Lot 
ef pressure from the mullahs, and he was seeing them ag his 
real enemies, not the other revolutionaries, not the other 


people who had their own axea to grind. 
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WW. This act by Gavabi, did this fit anything that he had 


done previously or anything that he did subsequently? 


A. Not at ali. Not st Li. 


Go. mes it seem sort of out of character? Could there have 


been «» mistalicet 


A. It doea., When we came out, Farhad had to aay thia to a 
few of use, and then he went and apotogived to Kasra. But he 
seid, “I have to tell you this, because I think if you dont 
know what happened at that meeting, pou would he misied by 
gom@ future Me@eLings with favaehi.’” Fo, Kasra, when he heara 
that, he juet..-. First of ali, his colors changed, he was 
ao furioua -- and yet Haare is @ very calm person, 4 very 
eontirolied person -~ he had difficulty handiing himself for a 
qood Five ta fifteen minutes. He just didn’t understand it. 
Really, none of us understood it- We just didn“t know what 
was going on. We had our theories that he ¢Geavahi? wanted to 
feel especieliy close to Bazargan, wanted toa give hin the 
tips that few other people Knew. Even up to today, I dont 


undexetand why he said it, why he did it. 


@. Did anybody ever ask Gavahi iater, as fer aa you knawt 


A. No. 
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M. OF course, for the record, Kasra states thet he is not a 


Rahav’i. 


A. ind It believe him. After that meeting ... it was 
interesting, because we were still right in the courtyard of 


this thing, and he felt that he had to gay thia....- 


G@. The prime ministers courtyard? 


&. The prime msinister’s courtyard, in the front. We vere 
jgugt standing there, telking about thia, and he eaays, “nly 
my uncle, ny fether’s brother, is a Baha’i. And that 18 aa 
close #8 I can get to a Baha‘i. But everywhere I go, they 
sey Ferdowa...-" Apparently his uncie was a big Baha*i, wae 
en organizer, 6¢ people knew hin, ao they sesececlated hin and 


His Father with that crowd. 


G. D& you think thia event had wuch to do with Kasra“a 


decision to leave? 


A. Wo, he hed meade the decision beforehand. See, «@ had 4 


retreat in the apring. 


G. The apring of “797 


A. “759, To ga and pull cur heads together, and s@@.re. 
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WH. Where was that held? 


A. At the same place where we had held the last ane, where 


you were there. 


GQ. CGhajzereht 


A. Wo, it waan’t Ghayereh, it was Shemshak. 


W. Shemsheak. 


A. It was a very good meeting, because we brought our booze 


aileng, and.... 


@. It wasn’t very dangeraua? 


A. At the time it ween’t dangerous. I mean, it was.,.. We 
Knew we would be caught sand might be fined -- net fined -- 
bet we pight be even lashed, given « few Lashes. Hut, at the 
time it was not # very serious crime. So, Siemek <Movehedi> 
brought # very good homemade aregh <Locali vodka>, 

that we would could taste the keshmesh <grape> cut of 


ft, Anyway.sss 


There he snnounced thet he was geing to leave, that he had 
made up hia mind. That it was not going to he a good, 


healthy place for his famiiy. He was more concerned 


ae ae 
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spoyt..-.- He gaid if he waan*t married, he would satay and 
stick dt out with the rest af us, but because of his family, 


he felt that he owed it to his child, and.... 


G@. So when di’ you people atart visating these ayatoliahs? 


A. It was after.... Actually, nothing waa really done while 
Kasra waa there. We had diacussed candidates, but Kasra left 
eoonm after thet meeting with the prame sinister. 5c, ali 
esiong i hear that Zandieh is a big shot, sa I heave him on ny 
own peracnal List, because I did happen to have a good 
relationehip with him before he left ICMNS. Se he was on my 
personal iist of people.... <All ainng we were hearing that 
fandieh was getting recognition in the new system. Amd in 
one Of the meetings =f held, or we had -- I think I head -- 
With him, he said, “FI would recommend to you this Ayatoiiah 


Ghafour:, Goelzgedeh Ghefouri.™ 


@. tolzadeh? 


A. Golizedeh Ghafour:. He said, “He i186 a good man. He is 
mot as fanatic. 4nd he would underetand your point of view.” 
So he said, “Why don’t you go and teik to him?“ At the time, 
i had wot propesed to Zandieh to look after us. So, through 
Acuehehri, who happened to know this ayetelish, we managed to 


get a ftihe, one evening, toe visit hin. 
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GQ. Why don’t we end today*a diacuasion here, as the tape is 


running Gut. Next time we*ll atart with.... 


A. With the meeting with the ayatollah. 
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A. Ubray, neybe I shoujd mention this as background, if I 
didn’t eariter -- that we were planning to, we wanted to have 
our own hend-~picked director for the achool, because we 
observed that other schools were being given chancellors, and 
presidents, and directors from the top -- people whe had no 
knowledge or familiarity with these achools. and we decided 
thet our school wae ac special -~ and so small -- tyjat we 
probably covid get sway with someone thet we proposed to the 
governeent, Someone whe ... whose we hac reached some 


understanding with, 


sa, in the process of search, we were given several nawes, 
ine of them wae Dr. Chamrean, the brother of the then, I 
think, Biniester of defense and the other one was Golzadeh 


Ghaftouri. 
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Q. Whe was giving these names? 


A. These nawes came out through the process of interviewing, 
talking to the various alumnus of the school -- alumni of the 


echool. People Like Gavah: and Boushehri. 


Q. At about this time, or even before this, weren‘’t you 
organizing some sort of a managers” council or management 


group, OF profesaional sanagera” organization or something? 


f. I think we toyed with that idea. I thank we toyed with 
the adea of replacing the entire boerd af trustees vith a 
gelect group of professionali managers -- PoStL-revolutianary 
managers -- and then having the achcol run by the faculty, 
because we had experienced a rather heracnicus working 
reiationship while Kasra was heading the faculty councal. So 
we thought, “Well, if we can get away with a syster whereby 
we would have te report, mot toa # government bedy, but ta a 
Group of managers, who would «ise be approved hy the 
governgzent, then we would have the ceke and eat it too.” 
But thet idea secon locked unfeasible. It didn’t take very 


fong to realize that that was net using tao work. 


So we were looking for ¢ne Ran, one person wha would head the 
Bcheol, whe would fosk after aur interesta, who would 
underatand wheat we were ali ebout, wha would not try to nese 


up ICNS ag we knew it. So we went after Br. Chasran: we 
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invited Kim. I’m not sure who was our contact. It could 
have been Gavahi, because at the time Chamran wee «lac 


\Persian> «an advisor to the prise minjater>. 


@. Adviser ta the prime ninister. 


A. Advisor te the prine minister. And so Gavahi and he were 


working in the same offices. 


QO. Wheat was hie background? 


A. He had a U.5,. education, From what fT Understand, he also 
had an American wif@#. He hed taught at Aryanehr -~- Pahlavi f 
think for @ Whiie, and then aryamehr. And meybe when 
Aryanehr was traneferred down to Eafanen, he was there, but 
he came from Eafahan -- st Least, this is what I remember -- 


he head spent some time in Esfahan. 

A very reasonable nan. #e thought he would bave been everali 
2 good person to have. He didn’t reelily know much asbeut 
Benagement, a& one might expect. 


&. What was hie...? 


fi. Hig beckground was in engineering. IF don’t recali what 


exect branch it was. 
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OQ. Were you interested in him because of himself as 


person, or because he was a brother of Mostafa Chamren? 


A. We were told that “He‘s a good guy.” Okay, you have to 
yamerber that in those daya we had “gocd guys” and "bad guya” 
-- pad guys being defined By people whos were full af slogana, 
who would change direction depending on which way the wind 
wae Blowing, who were going to sacrifice the institution for 
Heir own well-being. And the good guys were defined <as>} 
people who hac some principles, who could understand the 
value of managerial education for the future of Iran. who 
would not be opposed ta ICMNS per ae, would not try te use the 
Past as Ss weEapon to destroy it. Seo he would be classified in 


our Hook aa 4 good guy. 


GQ. How important wea hia relation ..,. his being brother of 


an isportent person? 


A. Well, neediesas to aay, when firet we heard “Chamran,” the 
word "Chasran,” we thought Dr. Chamran was the other 

Or .Chamran, Then we were toeld that no, he i# the wainister’sa 
brether. F think we were counting on that. I= think the 
feculty was counting that this relationship ... we would 
agein have the best of the two werlda, We would heve a 
“revalutionary” head, st the aaxe time soneboady wha wae not 
waving any red fliegs and was not going to make ICH a 


springboard for the nex: ,0b. Because we were concerned 
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ebout. this. We didn’t want people who would come here for 
one year and then move on -- neanwhile do snythine that wauld 


enhance their future position, 


30 we had lunch with him, with Dr. Chamran. 


@. At the school? 


A, At the school. We showed hiw the achool, we ahowed fin 
around the echoci. He was impressed. He had heard sbout us, 
but he didn’t know much about us. He confessed that he 
didn’t reaily know much about management education. Se whan 
he lett, we sensed that hea was net going to jump for thie 


position. 


@. You actually offered him the positian? 


A. Well, we, it was..,.. Yes, in 4 way we were, we were 
offering.... Weil, we ... it was a.... We didn’t coffer the 
position tao hin. We were feeling him out. We were sending 
feciers, sort of expecting some reaponse -- whether he would 


nibble at it or net. But beasicelliy.... 


GQ. You were saying the job was available. 


fh. Weil, we were basically saying that we were looking for 


somebody like you, who would understand the achocal, would 
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Promote the achool. And then we would aay, “Well we hope 
that you would consider us, as you lock through your next 


responsibijity in the government.” 


QQ. How were you thinking of getting him appointed? I nean, 


iet’a say he seid, “Yen, I’m interested." 


A. Okay. Gur feeling was at the time that, if we went ta 
the Ministry of Higher Education, and we seid, “We want this 
man,” sod the man was okay ~~ he had the right credentiaia aa 
fer asa the revoluticrary government wan concerred -- then he 


would not be turned down. 


oo. i. see, 


A. Oay, this waa cur scheme. We feit that our school waa 
amail encugh thet not toa many people would want to fight 

over if, And here we are proposing somebody whe looked geod 
~~ from their point of view. We felt that this way we would 


be able to handpick our own “revolutionary director,” 


So. He was noncommitteal when he left. He said, “Well, I 
hBeve to see. There are other poaitions that I may want te 
feck at in the university. I’m not sure if IT want te go hack 
to fhe academic life.” And we got the sense thet he was 
looking fo ® minicterial position, because he had already had 


a pretty high position in the government. fo, he was hoping 


i es 
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that he vould be offered something bigger than he had, and he 
would tike to keep IOMS on the back burner, just in case he 
didn“t have any options once there was an overhaul in the.... 
Gkeay, if you receali, at thea time the elections were caming 
up, and the new government was going te be appointed, aa 
everybody had their eyesn to the next round of gevernment 


Positions. 


GS. Was one of your requirements that this man would be 


full-time or did you sort of...? 


A. No, in fact we would have preferred that -- from the 
Faculty*s point of view, we discussed this -~ we would have 
preferred # ... not tes much of «= commitment from the man. 
We felt that the Iranian fequity cawid run the scedemic side 
oF the achool very well. We needed somebody who would come 
there and Jook after the axternal relationship of the school 
and we felt that joh was not a full-time job. and we feit 
that if he wanted to keep his position or # fuli-time 
position, and fhis one on the side, well iff would be 


acceptable toa usa. 


So, Dr. Charsran did not work out. And we then went after the 


next person whe we had been told would make = good head for 


our achool, Ehe Ayeteliiah Ghatfourd ~- Goizgedeh Ghafouri. 


G. How did you people consider a clergy, a man of the cloth? 
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fw Well, we had been told very good things about hin. 


Qkay.... We didn’t have... 


@. If didn’t strike you as something strange or cut of this 


wor ied? 


4. You have to remexber, at the time, clergy per se was not 
4 bed thing- YF mean, we had good ciergy, auch as Ayatoliah 


Tateghani, and bad clergy such as the rest of them, 


. So, from Jim Baughman to Syatetieh Ghafourit -~ to an 


ovtegider itt seemeatl.. 


fi. Welt, you heve te understand our options were narrow. We 
Were Cperating in post-revelutionsry Iran end utmoat, ain cur 
mind, was the aurvival of the school. So the costume -- it 
really didn’t matter what costume he wore to the party. What 
we wanted waa somebody who would stand between us and the 


revolution. 


G. To protect. yau. 


A. Yes, exactiy. Somebody who would asy, “Leave this little 
achool on top of this Llittie hill aside. That’s my turd, 
thet’a my baby.” And we feit that we might get away with it, 


because again ICNS was not a high .-. did not have a high 
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exposure. 


Q. During thia time did you fly the Peraian flag and the 


IGHS fleg?t Tatking about expoaure. 


A. I think we brought down the ICMS flag. I think we had 


the Iranian flag flying ali the time. 


@. Even though it had the lion and sun? Which ... I guess 


for a while it. was oll right. 


&. i think we had three flags flying at the seme tine, three 


franian flags. J don’t recali.... 


GQ. The old flag, the imperisi flag? 


A. Weli, yea, I don’t recall the tion and sun, f don’t 


think our £1aq.... 


M@. That’a tight, it didnt. It just had the three colors. 


i. The three colore. And that was what we were fiying. 


So. Now, after having anid ali that, we were very sheptical 


about thig ayatoeliah. Baeceuse the lists of the good 


ayatoliiahba, or good muliahs, were pretty shert. And we had 


not heard about thas guy at all. We hed heard he was on the 
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~s. he Was # gsenber of the chamber of the constitutional 
ase6emhiy or a member of the canstitutional assembly. Aut we 


aeaid, "Well, let*’sa go and talk to him. Theresa nothing wrong 


with that.” 
So, Houshehri -- who happens to be also a neighbor of this 
man -~ arranged @# neeting for ue one night, ane evening. Sa 


we ali got tagether: myself, Farahad Rafii, Kemal Aragheyd, 


Farhad Simiyar, one other member of the faculty, IF cannot 


recall hia name, who joined us thet year. Because thet year 


we hired three people: Fata «Etemad-Moghadam>, Behrouz 


MNo“tazedi was one, but it wasn not his. 


G@. it wasn’t *tHliz> Masdt 


A. It waan‘’t Magd. It was Movahedi. 


fl. Yes, from int or from. ee 


A. From, no he was not trom IKI, he was from Aryamehr. 


Aryoarehr. 


BG, Hoveahedi, 


&. Movehedi. A very good nen, @ very soiid, good person. 


Who cane aiong. 
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So we went up, first to Boushehri’s house -- we had some tea 
there. Then we walked acressa to the ayatollah*s house. The 
eyatoliah’s house -- I must describe -- was an apartment 


Puilding. It seemed Like he owned the whole butiding. 


S. How many stories? 


a. Twa, two stories or three -~ two ateriea, I thank, And 
then we walked up the stairs inte a barren racm -- nothing on 
the walls, no chairs, no desks -- just an Iranian carpet, # 


Persian carpet, on the floor and just gray walis. Kow 
Gcutaide the decor, I atat mention, there were sonething like 
eighteen pairs of shoes. Sc we aseumed that we atl have ta 
take our shoes off, sca we ell took our turn in taking our 


snoesm off. 


2. Were you wearing ties? 


A. if don*t think eso. I don*t think eo. I dan*t think we 
Were Wearing ties. Aithough we were not trying te bend over 
backwerd to please this guy. When I teli you the atory of 
what. actualiy transpired, you will] see that if we were not. 


wearing ties if wee not because we wanted to please hin. 


a0, we took ¢oft> our shoes and we went there. There was 
nowhere @elae to ait But an the ficar, go we gat on the floor. 


it*s very di¢gficult w#itting on the floor without any 
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eyahions, it’s very difficult, So it took about five to ten 
Rinutes before he arrived; he wasn’t there yet. Bousbehri, 


Sy the way, was with us. 


&. The ownera of these other shoesa, you hadn“t aeen them? 


A, No, we didn“t see therm; we didn*“t know where they were. 
Apparentiy these eighteen paira belonged to the household of 
the syatoilah, wha were in the other side of the house from 
this room, sc.... But they had taken ail of their shoes off 


hetore entering the building. 


So, the ayatoilah showed up about five, ten minutes tater. A 


VEry Modest Man. 


G. ‘You all atood up? 


A. 7 think, yes we all did, yes. We ali did. He shook 
hands with ail of us. He had # ecrt of meager figure --— 
thin, Glasses. He sat down and we alt sat down again. He 
would mot look sat us -- in the face or in the eyes. This wes 
& very interesting thing about. this ayatolisah. He wauld 


aiweye tock to the floor, talking to us. 


Q@. Wheat cotor was his turbantT 


A. @hite., ff was not «a black ... he was not a “"sBeyyed” 


-~ tt)? - 
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“deacendent of the Prephet>. It was white. 


In talking to us, first of sil there was about a good fifteen 


minutes of sort of warmup chitchat, amaiil talk. He had, by 


the way, had been invited to our scheoal for a apeech, I think 


by the Gavahi conmnection or Boushehri comnection. And we had 


missed -~ aft least f had missed -- his speech to the 


students, 


G. This ia after the revolution, obviously. 


A. Definitely, yes. 


G. Se fe had come to the e¢chool slresdy? 


A. He hed been to the achani: po he hed known our schecni. § 


intreduced the faculty, told him that the facuity, or the 


people wha had heard hia at our achool, were impressed by 


whet he had to say. 


GQ. Kasra was gone now? 


4. Haare was gone, yea. Kasra wea gone. 


GQ. So officially there was no...-. Soa who was in charge? 


A, I waa an charge. 
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WZ. You were in charge. Okay. 


A. So, Ff said that pecpie had been impressed with what he 
Aad to say and his name had been nentianed by several people 


to us, BG we heave come thera for Rabnese’l, 


OQ. For guidance. 


A. Guidance. Then after another ten or fifteen minutes of 
esmu@il taik again, he said, "What hinds af satudentsa do you 
have there?" We gave a profile of a typical student at ICKS, 
which we thought wes «a good profile. And then Ais next 
question was, “Whet do you teach to these pecpletT” We said, 
“Well, these are the things we teach, and our problex has 
eiways been not anough local material, but we have managed 
over the seven years fo have about a thard af our meateriai 
now from franian sources. Nov we have to revise some of 


these because things heve changed.” 


And then he raiaed the point of whether cur students have any 
-ee ideological commiteents. Mote“ahed <ie> the word 


I think he used. 


QO. Yee, comaituent. 


A. Commitment. So we said, “We don’t check on thst. They 


«1 faq - 
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come in from ditferent walks of lite, and they bring whatever 
they have with tiem, and they take it with then when they 
qraduete -- it’s onty an eleven-ascnth program.“ And then he 


Bart. of zeroed in on this particular point. 


He asid, “Well, are you telling me that af am fareeli 
engineer comer fo you, and « Palestinian engineer conern to 
you, and your trade is teaching them how to buald bridges, 
that you would take on both of ther?” Soa we said, “Yes, 
that’s right. Because we don’t check on pecplie’a 
ideological, potiticeal theckground."” And we gave exanples 
thet in the past there have been cases where people had had 
BPoliticai records, prison recerds, before corning to ICms, and 
we Knew it was aocmewhat risky to take them for «a azalli 
achool, but we did, because we didn*t feel that that 
disgualitied them. 3o, yea, we asid “Basically yes, we will 
take both of them. The swore qualified one ... if theyre 


both qualified, we will take then.‘ 


He was not very herey with that answer. And he wanted to get 
us to admit cor past mistake, the way he aaw it, of not 
BCT@ening our candidates for ideological commpatwmentse to the 
cause. ow, whatever cause -- he was not necessarily telhang 
about religious causes, he was very cautious toe avoid being 


everiy religious in that meeting. 


@. Bid he think thet wasn posgeifble in the past? Or he jFuBt 


- 15 « 
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Wanted you ta admit that was 4 mistake? 


4A. No, he wanted us to say that from here on, am we Look 
into the future, we'd iike to take people whoa ace 


Mote“ahed to the enghelab, te the revolution, 





committed to the revolution, committed to the cause. Okay. 
Ae it turned out later on, as the brief history af the 
revolution of Iran shows, that hia cause and the Jranian 
revolution’ s cause were not the same either. Se... His son 


Wee ater executed by the regime. 


GQ. Fe he an hiding now? 


A. And he if apparently in hiding. Eut he wanted, you iknow, 
& commitment, to the ideology, whatever ideotogy -- but for 
one ideclagy, One® commitment. And we were DretLiy adamant. I 
fhink we ell took aur turn to defend « very easily defensibie 
(by the way) point of view. Secause it’s not very difficult 
to say that eleven nontha ia not teng enough, that by 
acreening candidates for their ideology, we would be making 
Lhe same mwlistakes as the previous regime did for rejecting 
opposing views. But I feit that he had @ more difficult tine 
than we did in pressing his point of view. The meeting ended 


following this stalemate. 


tel Chat wae Boushehri“s role? 
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A. Well, Soushehri made #.... That’s an interesting 


question. 


GQ. hid he try to play the role of a niddieman or did he just 


keep quiet? 


A. He did, he did. No, be did. In fact, that“a 
intercating, hecanse initially he made a very brief 
introduction. And then towardn the end, when he saw that we 
were not getting anywhere -- and when the facuity, prior te 
gaing to the ayasatoliish’s place, had decided we were net going 
to geli ocurseivers shart to appease the ayatoliah, ea we were 
not going ta relent on our, what we felt waa justified, point 
of View ~~ so when he saw thie atelemate in the discussion at 
wie Very end, he interrupted and said that, “You must 
undervatand, Ayatollah, that these are the people who joined 
the school prior to the revelutian and revolution is 
something that doesn’t Happen overnight. These people 
haven't yet caught on with the morentum, the intellectual 
momentum of the revolution.” Therefore, he was trying to 


SxCuUuae UB, 


And we feit thet was, ta put it very mildly, a shitty thing 
to uo, because thet waa uncalled for, hie role was not 

defined te da that. And we ware feeling very uncomfortable 
when he started seying that, becar:se that wae juet not his 


role and that wee not true -~ what he waa saying. 


~ £7 = 
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But the interesting thing ia that the ayatocliah turned and 


poured on him all his frustration that had been built us. 


ie On whom? 


A. On Boushehri. 


@. het did he aay? 


A. Teliing him that the had no right to say that. He had na 
right to classify people seccording to their degree of 
“revolutionariness,” and this was a very presumptuous 
position he wee teking. Which was.... You should have seen 


Boushehri’a face. 


@. oO how Were you people aupposed to da that, screen the 


studenta, according to Ayatoilaht 


fA. Well, IF think Ayatoliah was playing a game with us ... 
and he wanted to win thet game. He didn’t. But at the sane 
time, he waen“ft going to let a Boushehri acrt of define, 
describe, or expisain what wee happening in that ... in a very 
Simpie-minded way, which i8 Boushehri’s atyie. So he sert of 
turned to Boushebri and reaily came dawn hard. For sbout a 
good ten minutes, he gave him @ lecture ~- @ lecture that he 


probshly ia not geing to forget for a long time, 


- tf = 
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Q. As he’s aitting in a Baghdad jail right now. 


A. As he*s aitting in a Baghdad jail, one of the things that 
he’s thinking about. Sa when we cane out, Bovshehri was 
Bilent. And then one of the firat things he said waa realiv 
neaninglesa, seying basically, “Did you hear Ayatollah, whet 
he asid to me? He’s 4 very good nan, he’s a very 


understanding man.“ Anyway.... 


So we lett the ayatollah*s house feeling that he was not, 
going to be «a candidate, # serious candidate, for eur school. 
We felt that he had hia own axes to grind, and he did #t the 
end say that he would be available to offer us any heailp that 
he possibly could. So he in a way left the door open. The 
next move was on ua, and we never followed it up. It was the 
consensug of the facuity present at that. meeting thet 
Ayatoiish Ghafouri would not make the kind of a director we 
were looking for. So we left feeling that our Options sre 


@vVOTia + rx 


G is thia before or after the hostage taking? 


A. It’s about that time. Now whether it Wan before or 


efter, I don’t Know. i don’t recall. 


WW. Bezargan was etili prime minister, or not? 
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A. I reaily dont know. 


Seo, after that. meeting Zandieh lacked very good -- much 
better than before. And for the firat time f£ seriously 


Yaised the question of Zandiehs..-. 


GQ. Why did he appear? Why did he icok good? How did he 


isok good? 


A. Gkay. Zandieh all of a sudden hed been accepted sa a... 
3 among the peocpie who had been suppressed during the Shah’s 
regime, and been given credit for it. In several Reetings we 
had, his name was brought op as somebody who suffered through 
the previous regime. Now, I didn“t know ahout Ais political 
background. He did have apparentijy same records, political 
records with the former regime, I wasnt aware of. Sa he was 
accepted by the sore educated group of the post-revolutionary 
figures. He hed been eat FOMS, ao he knew exactly what we 
Were ali about. From my brief sasociation with him, he 


aporectated the case method. 


We felt at the time that aince he had gone through the gere 
syatem he would not have too many axes to grind after 3oinang 
the scheci. Secause ke had hed his share of Harvard 
education, he had had hig share of shaking hends with the 


prince, he had had his ahere of rubbing sheulders with 
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Ladjevardia and an forth. Sa, we felt that hia lack of 
ecaderic¢c credentials, which was the problem at the time when 


he joined ICMS and left ICMS, was net going to.... 


G@. No, he didn’t get a doctorate. 


&. He did get = dectorste, 


Wt, With the help of Mr. Nahavandi and Prince Abdorreza. 


Ai. That’s wheat I understand, theat“a what f understand. We 
tried not to raise that point even during the difficult 
tines, periods we had with him. Sut we had that as one of 


R. Signatories for financial affeirs and Lotsa of...? 


Aw Thoat*s right. Before Jim <Beughmean> left.... cLet‘s see, 
Gsheay. The tranafer from Jin to Kasre <Ferdews> was in auch @ 
way thet Kasre would head the school, I would sign the 


checks. 


a. i: see, 


&. 4nd we raneged te do that without your signature. 
Because accerding to the constitution, your signature wae 


reguiyed for any -- or the treesurer’s signeturc, perhaps, 


es NR ayes 
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wae requirad -- for any changing of people with the aigneture 
ree BAIghing power. <Shapour> Ghane* was able te do that 


without having to resort te you or anybody else. 


30 T signed sil the checks. I must sey this, thet Jin 
Seughsen came to me and said, “This ia going to be part of 
<the> record.” He said that he has full trust in me and he 
would Like me to teke on the finencial side of the school. 

so IT accepted. Sa for # while, Jim and I were signing ~- for 
the iast, I think, week or ec. And, then, from there on it 


wash myself and.... 


@. Ghane-. 


A- Ohapour. 


™O I followed.... Going back te the selection of the 
president for the achool, I went back te Zandieh end heid a 


Meeting with Sin, 


GQ. Where waa the meeting? 


A. He waa at the Behabahbr buiiding, central building on ... 
neer Ferdowsi. And interestingly enough, he was in the 
eiddie of # symposium for all Behshehr workers’ 
representatives. And this was a symposium in that big 


suditoriusn downstairs. Fhat was, by the way, the first tine 
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i want ge@ing that building. ft’s s very ispressive buiicing 
and | very impreeasive suditorium. And he was up there on the 
atage, calling the tunes, addressing schjections, making ‘what 
{ felts sheliow speecheu, patting everybody on the back, and 
Baying “wetre all in this together” Kind of thing. But ... 


people were plieaying along with hin. 


So, af the end of that meeting.... He knew that I was coming 
there to discuss thia jisaaue. Un the phone, he had seid he 
was intereated, he was interested to pursue thia. S30 aa I 
entered the auditorium, he stopped everything, introduced Dr. 
Kashani froa I[CHS: “As you know, ICKS is a weli-known school 
of maenagernent, who has helped train many good managers for 


iran,” So he patted me on the Sack, tac, along ...: 


So, af the end of the meeting, I gave him a ride to his 


house, and { went off to his hovwse for tea or something. 


GQ. Where was he living then? 


A. i coe 


G. Shemlran scnewhere? 


A. Shemiran, yes. fIf’s on the eastern side of Shemiran. 


Not es high os Saltanat-Abead, but below that. There’s an 


area, I can’t yvyecall tiat.... Anyway, he had a modest 


a Ee 
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howuese..s 


a. Derrous? 


A. Darrous. He had a aodest house and a garden. He didn’t 
heave a car. He said he dcean’t have a car, se that“a why f 
gave hin a ride. Along the way i made the proposal to hin. 
He anid, “Ghafouri is «a good nan. Maybe he end I could doa 
something together.” SBut the intereaating thing was that, 
betore I nade any formel proposal to him, he had understood 
the whole background of why we were atter hin, and he was 


interested in the och. 


@. Wheat do you mean “the background?” 


A. Beckground ia thet we need somebody, ICONS is valuable 
@#nough, we need somebody to proatect usa, aomebody whoa has 
credentiais with the present regine. Sowsebody wha 
understands the cease pethod, somebody who ia not going te 
destroy the TONS, the basic foundations of YCMS for 


POrSOnalLs.s.+- 


SG. He knew why you were after hin. 


A. He knew exactiy why we were after him. And he was 
interested. In «a way he saw hinseif as a good candidate for 


thet positian, and he was interested at the time, We didn*t 
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know why. I aean, before I aven approached him, I had my 
doubts that he would even listen to us seriously because he 
Was now heading the entire Behshahr group, sand anybody in 
that position would be Looking forward to a ministerisi job 
and not a head of 4 small achool. As at turned aut, he had 
his eshere of problema running that huge operation. and later 
on, whoever J] talked to, who was familiar with that periad of 
hia eatay at Bebshahr, would say that he waa 4 very poor 
Manager. Autocratic -- goes to a roon, closes the duors and 
makes a decision, comes and announces it ~- and that wae sort 
af antithesis to the entire revolutionary sovement among the 


workers. cc he had his share of problems. 


W. But you didn“t know it at the Lime? 


A. We didn*“t know it at the tine. Now, I must pay thet two 
or fhree fpecple who Knew him, post-revolution, told us he 
would net make a good president for the eachooct. Soa I had te 
go, at Boke pain ... descrifing we didn’t have many choices 
@lther, and to teli him that we hed dene cur homework. £ 
told him that we had taiked to Chamran, Ayateliah Ghafouri, 
and ane other peraon we telked to on the phone and whe 
rejected it offhand -- he said hea not even intereated ta 
come and visif ue. Se we said, “Well, these are the people. 


ff yau know same good man..,?7" 


@Q. Who were the skepticat What kind of peopie? 
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Ae Hho were the,..7T 


@. Skeptics, wha.... 


A. Ah, akepticsa! 


G. += mean, sside from Kanal? 


4. They were the alumni of the school -- ail of therm. They 


head known hin through Behsheahr, had been working far 


fehshehr, Known him threugh the Behshahr comnecticn. Same of 


thes even had him as their professor. Hut that waz a biased 


point cf view, I felt. The peopie who head known him #58 « 


manager, post-revolution, said he would not be «a good man. 


titeresting enough, Hedayet, who had also worked with him.... 


@. txay Hedayat? 


A. Ira; Hedayat. Had sino maid that he’s a man fuli of 


complexes, very deep-ridden frustrations. 


GO. He came to TCNS atter he departed fron Hadayat? 


Aw Thet’s tight, he hed come to ICMS after departing from 


Hedayat*s oneration. 2c he had known hie well because he had 
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worked with him for three or four years. 


Weil, he was intereated. And I invited hin for a meeting 
with the faculty. Which he accepted, and we had our first 
meeting, I think, in leas then a week. And there, we aade 
the formai praposal, because everybody waa there. And we 
#410, “Were interested in you.” Anda we were very open with 
Him. We said we didn’t want. his to leave hiu other job -- 
not Knowing that he wes going to leave his other joh and 
that’s why he was eccepting ICHS -- and that he could look at 
US 48 @ part-fine option, that we wiil then, with his help, 
try te put together «a new ICKS that would £1t the new 


reguirerpents, posterevolutioan. 


, #8 that stage did he make any atatements about the 
weaknesses or the problems with ICMS that must he corrected? 


Bid he meaxe any asteatement about this? 


A. Hot st sil. Not at ali. At teest T heve now... 


@. At that meeting? 


A. i heave ne recellection of hin giving any hant that he 
would be « “revolutionary head" for the school. Goa, you 

KNOW, fOllowing that meeting he looked even better than we 
thenght.- A very reasonable man. He knew exactiy what we 


wanted and he knew exactly what his rele waa going to be. sa 
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the next problem, we told him, wan, “Ckay, whoever accepts 
this job has to seli himself to the ministry. Can we do 
anything for your" We told him we didn’t have many 
connections, But if there was anything we could do, we would. 
fe said na, he would fook after that himself, hecayse he 


knows Shari“sti. 


&. The Binister. 


&. The minister of higher education -- and he would take it 
up with him in ome of his meetings. He hed « meeting with 
him an due time -- 2n not ... in a rather short period af 
time -- and apparertiy Shari‘’ati hadn’t even heard of our 
achool. He had oniy said, “Oh, ckay, if there*’s such « 


school and you say it needs a head, weli fine." 


How, whet we wanted was to write a letter gaying that this ia 
the facuity proposing this fellow Zandieh to the salnistry. 
But he peid, no he doesn’t want that, he wents to go himsels . 


And so, he came back one day. And he set up office at TcMs, 


@. Withovt aaying it’s heen aporoved. 


A. Weli, he seid that it’s in the proecess of approval, he 
Was expecting a letter appointing hin -- which ... a letter 
cane, But the process wes ant of cur control now. He wan 


our head and he was coming on s regulier beszisz. 
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G. Fo whet waa iat ftike the firat time he came and sterted 


Belting up? 


&. Well, he toid somebody at sachool -- I thank 1t was not 
Ghane*, if was somebody else -- that he wanted an office, 
And fe said that he wanted that corner office across from 


Ghane’s office, 


GQ. Gn the Firat tloor? 


A- On the firet floor. 


S. This wee a rather amall office for ea presadent. 


fA- 4 rather smoli office. Yes, that’s right. And he hed 


som@ Piantse brought in, a desk. He met thet office up. He 


Brought his books. Ke moved in. 


He Knew his way around ICNS, so thet waa no problew, 


Initieliy he was spending the day to day ... initiaily ..-. 


that’s the fireat ten daya or so, he was spending hia nornings 


at Behehahr and the afternoons at ICMS, And then.... 


GQ. Wea he vaing the president’s car? 


4. Yes. Yen. He started uszing the president’s car, berapse 
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he said he didn“t have.,.. 


am. With the driver? 


££. Na, 4 driver was no longer being used. Becsuse after Jin 
ieft, Resra used the presaident’s car for a while and he was 
Araiving himself, And then after that, he tthe driver? was 
Given a different job: I think it was «= mesasenger. ‘tHe 
didn’t jike that demotion either.} So he was draving 
hamseiz. He said he didn’t have a car, he was going to buy « 
mar. As soon as he buys 4 car, he wili ratare the school 


at. 


So he would be mornings downtown, afternoons at ICMS. And 
that went on for about fin days. And then he was spending 
ali his daya there. So the facuity got together and wondered 


wWhat’S going on. 


G. Was that the first sort of hint thet somethang’s going 


Wrong? 


A. The desi is off. The first hint that the deal that we 
had for him, that he would be spending only part of his tine 


at ICMNS, was no longer.... 


SG. He bedn“t taken any administrative actions or anything 


that wouid have indicated the cdesal was off before this? 
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A- He hed held « meeting with the workera, which we Joined 
~~ # meeting with everybody, a la <By>} Barnes, meeting with 
everybody, @every member of the staff! workera, faculty. 

@. Ali the employees. 

&. Ail the enployeea,. 

A. in the claseroonmt 

A. dn the cleasaroom. And there, I don’t recaiil the 
specifica, but my impression now is that he didn“t aay much 
to..-. Rhetorical. 


@. Po upset everybody or.... a 


ae No. He did reise the question of this feliow who was 


Kicked out of the school. 

W@W. Mirvea“i. 

A. Mirzgea’i-. He raised the question of Mirza’i., Sut he said 
be would like fo took at the arguments presented both ways 


before hea Rakes a deciaion on that, 


How. His atylia, of course, wae «a different style. Hig atyle 
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waa “I as the head of the school” atyle. His atyle was “I 
have now been appointed by the revolutionary government ts 
head the school." He did not aay anything shout ua 
epproaching hia and making him the offer, which I thought at 
the time was unfortunate, hecanse if wea misrepresenting the 
facuity’s asle to the workers, who, Later on, became a hey 


Player in this whole thing. 


@. Did you look at the goad ... bright side of thia at the 
Eine Or were you worried? Did you perhaps think that naybe 
it was a gaod thing that he’s doing thia -- in the tong run 


it’s going ta...? 


A, We hed niagivings following.... 


@. That meeting. 


A. Hia atyle of moving into the achool. You heve ta 
remeasher, ‘.a°ms not a very sociable nan. So he would come in, 
not taik te anybody, would go inte hia office, close the 
door, and would have meetings with = few workers, would come 
out and we’d see a desk being transferred to hia room. Or he 
Would have the car ... under ... he would start using the 


icwS car right away, without conauiting the fecuity. 


a. When were J.B.“s <Kasserjian’s> books and belongings 


packed up? Waa this during the fireat few days of Zendieh? 
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A. Jt waa during the first few dayea of Zandieh, yes. He 
came in and said, “Whose room...?" He sterted Locking for a 
place for hinaeif. And, if I recali, one of the first rocas 
he looked at was J.8.°s room. And then wondered why J.B. ia 
net around and why hia books ere still there. Sa it waa 
axplained ta him by the workers that he*a left. So he made 


the arrangement.... 


&. Soa the workers were reaponding to his questions, rather 


tian the faculty? 


A. That’s right. So he mace an arrangement with <the> 
workers to have all these books packed up and teken cut of 
the office. That. was another sign that the faculty“s role as 
somebody who was going to work with him, as somebody -- te 
cail a spede a epade -- who brought him to the achaol, was 
going te he subjugated to his relationshio with the workers. 
if must aay he had daily conferences with the individual 
workerge at the school. And the facuity didn’t hear anything 


about the comtent of those discussions, 


GC. When did he start having common prayers with the workers? 


A. COMMON prayers case a little later. 8¢ceause the workers 


had asked Hr. Gheane“ for «# namnes—-khaneh. 
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QQ. <A room for prayer. 


A. <A prayer room. Which by that time had become a standard 
feature in every organization. And we aaid we didn*t have a 
room for it, & Bepearate room for namwaz~khaneh. An 
appropriets rocm -- we didn’t have an appropriate room for 
44. So one of the firet things ... one of the first 
obtrusive things he did -- which we felt was very nuch along 
ee. Playing up to the workers” demands -- was setting up this 
namaz-khaneh. It happened something like wayhe a 

month or #0 Later -- an official nameaz-khaneh with a 


Bign on the door. 


See, if wae not any one thing he did, but it waa a collection 
of email events which, put together, guve us the pictire of «a 
man who ia there, who wantea to have the workera on his side, 
who doeen*t really care if the faculty ia disenchanted, who 
was going to graduaiiy phase cut the women explicyees of the 
achool, who wae going to use FCMS eas a apringhoard for the 


next 3ob. 


Now az if. turned out, fe wes invoived with a political 
grouping, who was etiil on the margin -- and atili is I think 
tedey -- with Peimean ag ite head, Dr. Peinan an ite head. 
Bazecd on things that he told us, toid me -- privately at 
times, privetely -- he was going fo teke hia time while other 


parties and other groupings and other political figures were 
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taking over responsibilities and being phased out, aimosat in 
an increasingly shorter and shorter time. Sa he wanted a 
hamea wWhiie there waa atorm cut there, political storm, and 
wanted to mave out when the time was right. and I think he’s 


atiil waiting for that. 


Going back to hig association with Behsahahr, we Learned ~~ 
not from hia but from people st Behshbahr -~- that he had 


resigned from his position aga the head of the Bekshahr group. 


Q. Chairman of the boerd of directors there”. 


A. Phat’s right. Sut -- he was stili halding his j 0b in the 
Hinistry of Industries and Mines aa the head of this office 
Looking aiter all the nationalized companies, and he waa 
Bpending a few mornings there. And he said that office is 


Full of problems thet he wanta to get away from. 


a0, he waa holding two jobs afterwards. But he was a 
suil-time head of the achocl. And soon it became clear he 
was going to make the kinds of daciaionsa that a fnil-time man 
ROx@S -- such as salary ad yusteenta, auch az “whoa will do 
what” kinds of decisions, such as iettere to women workers 


that they are ne longer wanted, 


WW. When was that decision sade? Haw soon after he took 
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4. A couple of monthe -~ mayhe two, three monthe. 


@. Ali the women or jyuat...7 


fA. Well he started with the weakest ones, people working in 


the admissions office. 


S. Why ida that the weakest? 


A. Because at the tike we said we did not have ... were not 
going to have anscther year of MBA’s, but we were going toa 
apend one year preparing the achoal for what the revolution 
demanded from ICNS -- new material, new concepta, new 
analyses. Thia was one of the things that had been hrought 
up in his discusaion with the minister. Again, this was 
enother of those eventa -—- he care back from the Keating and 
aa10, “Wa decided, the winister and I decided, that we are 
net going to have the following yesr as a full year of 
acadenic year. Were nof going to take any students for the 


next year.“ And that raised «a storm in the faculty. 


fren he immedietely puiied heck and said, “Weli, but atiil we 
con gO Beck with good reasons, gocd justifications and aay 
no, But Id bike to have thet reason worked cut in the 


facuity.” But it wan very clear he had sade up hia mind. 
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The facuity conaensus following «» meeting we had on that same 
issue was that we were not prepared to go shead with another 
year, given the kinds of resctiona we were getting in the 
clasercom, from the etudenta, using some of the 
prerevolutionary material. So we felt that ICMS, in order to 
SUrvive, needed new material. And we cold not teach and 
Write 428 Many Cases 48 was needed, therefore we probably 
Should stop 4 year, rewrite zome of the oid material write 


new RAateriat, and atart over aqain. 


0. SG, you were gaying that when he started attending Icks 


on & full-time Pasis, the faculty gat together.... 


A. Very much. Because it hecame clear.... 


Q@- Af > meeting. Sa what do you remember about that 


meeting? 


A, Jt wasn’t easy to hold meetings without him being arcaind, 
hecense ha was always in hin room. So we would hold meetings 
in my office, sometinea in Kamal’s <Aragheyd“s) office, in 


Farahad“s <Rafiivs> office. 


Going over the turn of eventa, the unfolding of the variaus 
faces. of Zandiah, whach we had not observed before ... goRe 


ef these décisgiona, which we felt needed to be discussed, and 
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we had discussed for a good nine monthe in the faculty, were 
now being made by him withont consulting the feculty. and he 
detined the facuity’s role purely aa academic. He came out 
and said that, in fact. Because we questioned his on some of 
the iamuesa. And he said, “Weil, I want you to underatend, my 
role as the official head of the achoal is beyond just 
academics. Academica you can lock after. Sut I’m going te 
iscok after other gides of the administration of the school, 


ineluding hiring, firing cf peopie.” 


Now why he started fron the admissiana office ... because we 
had twa women heiping the admissions director, who herself 
Was a woran, and it Locked iLike they were not needed. We 
countered, offered the counter argument, saying that if we 
are going te write new cases, we need additional typing 
etari, and these people could £111 that rote. And he ... his 
ortficial posture was that, "No, we would not need that aany 
peopie, and we are oversized, end therefore we should reduce 


it." But he never talked about reducing the male employees. 


So he started firing, end buying back, their services, thear 
retirement, or the termination -- would osy them their 
termination fee and world release them. The entire 
sduigeions stati were fired, including Sousan <Dacghighi+, wha 
hed te go to court to get full compenaation, because he wes 


mot going te pay her. 


- 3A = 
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G, Let*es come beck to this point at our next segaion. 


A. Okay. Fine. 


Q. This tape is now just ebout ended, ac .... 


Oe 


Harvard University - Middle Eastern Division. Widener Library. Harvard College Library / Kamran Kashani. Interview recorded by Habib Ladjevardi, 22, 24, 26 July 1982, Mykonos, Greece. 


Iranian Oral History Collection, Harvard University. 





HARVARD UNIVERSITY 


Center ror Minpie EASTERN STUDIES 
Traniax Onan History Propecr 


Diwecror: Hasis Lapyevano 
PRocessine Supgevisor: Zta SEPGHL 


Taanscrees: LAURA SERAPIN 


NagRATOR: KAMRAN KAGHANT 


Date or tixrerview: JULY 26, 1962 


v 


Pisce or Invexciew: HYKONOS, GREECE 


TATERVIEWER! HABIE LADJEVARDT 
Tare Ne: 5 
Rest! CTIONE: TOMS 


Harvard University - Middle Eastern Division. Widener Library. Harvard College Library / Kamran Kashani. Interview recorded by Habib Ladjevardi, 22, 24, 26 July 1982, Mykonos, Greece. 
Iranian Oral History Collection, Harvard University. 


ZE_t 45 oom em ay ea 
= ie - =F . + -_ =! . 
we a i meet sie Ca a 


ee i . - 9 
- ot 
aloe al 


re Se ll 1 Pe 
* ao Ca a ee eo 


ei a i ru lm fl cee ange iy eg Sida hy aes date spas 
oe 


ror eae ee 
Bate, S22 rGcy 


PRES CAtGos a actos 


Thal GEATSR =ON PENDarssaAT BILE 


LADJEVRRIT, prlié 


i casi 


Harvard University - Middle Eastern Division. Widener Library. Harvard College Library / Kamran Kashani. Interview recorded by Habib Ladjevardi, 22, 24, 26 July 1982, Mykonos, Greece. 
Iranian Oral History Collection, Harvard University. 


RASGHANT-3 
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CENTER FOR AISLE EASTERN sSTagoites 


TRANTAN GaaAL 4ESTORY PROJECT 


Narrater: Ur. hasran hashani 
Dates dwuly <6, £482 

Place: hyhianas, Greece 
interviewer: Hakib Ladjevarai 
.ape Nas & 


@. Af the ena ar the last Tare, Wwe Were Giscussing one oF 
the @vents which tats miace seisequent to the ouresidency az 


fr. Zandireh, and that was, his deerisison to aischargqe hemrers 


of the SadmisSi1ons committee. Gt we cenpld began with that. 


A. Well, aquring that. eprsode, Sousan tliaghigha>y nad te 


resort to the ister court, which wes... 


i You 8310 tirat the gecisian to discharde tne admissions 


meard wae met Gistussed 2m the taculty. 


A. It was nck cdiscvagsed terore sat was made, Cut avubzequent 
toa the announcement we raised this poant in the facuLty 
Meeting. And Zandieh was sdamant that there wan no neeo ror 
Any Ment SESE 2Bhert, and there was no room ter weing the 


TY esent enol Ov ees» S2GMiSS16GNS enployees, ian Gther canactities. 
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So. That waa one at many points where 2 Taculty ana 
eandieh were divided -- facuity on are side and Zand:ieh on 
the ocner, We were aware that the dismissal o¢ the threes 
peanie anvailved had mare to do wath their peing wamen than an 
ohjective assessment of whether or not there was a need ror 


then. 


Qne day fandseh and f, we took a walk on the IUNS entrence 
road. And he contided te me that IMs haa &@ very poor 
YFeputation AS far 4S WOMEN were conmterneéd. Fo t asked hin te 
elaborate, and he said that many neorie autside considered 
iS as a center of corruption, and that’s one of the reasons 


why he wanted te reduce the statf*s, the women ateurt, at ICHS. 


GH. id he elaborate on what he meant by corriupticn? 


A. Wetl, F asked him if he haimselir belieyveq that, OF If Was 
only hearsay, Or 1f was @ rumor that he was just reporting. 
His. poant Wag that, noe, he did not resaliv nelieve that, 
although in any organization, he said, where there are men 
and women working together, relationships coutd devesop. But 
he Felt that ICHMS, becsuse 1t had younger women, ard perhaps 
Better-iocking women, was more oF a corrupt olace, considered 
by others, than mayte a usual ordsnazatzan cuteide. Ff dia 
teil ham that F dia net feel tnet wes sutiacient £4 terminate 
pecole”’a employment, where they Were supporting families, 


Where husbands had been Foercea sunt st work, poest-revolut ion, 
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amd oi... out Df don’t think I got across on that point. 


He never raised that Goint in the Yacuity meetings, by the 
way, He was tryang ta deai with each andividueal and the 
question of their dismissal eas if it was &® cease hy cease 
Situsi2on. Bui stor ne, and I had reported this to the other 
members of the Faculty, 2t was clear it was 4 Systematic vay 


oz reducing tht wamen employees at ICHS. 


@. Tc pou say Sousan went to court? 


A. She appealed to the taboar court, whach was stall at the 
Line aperating. And the issue was that Sousan wanted te he 
compensated for the total af her suaployment at ICMS, starting 
at the time when she wee © Secretary, which would nave meen @ 
qoad nupber of yeara. Whereas Zandieh wanted to atari, ox 
looked at her employment, from the point following her EBA 


graduation. 


Y. She was & secretary at iCKS, then went through the MEA 


program f 


4. MBA program, the1 was promoted fo admissions darector, 
and Setved in Chet capecaty tor, I guess, a couple of years, 
And thé court ordezyad ICKS to pay for tull compensation ss 
far sa the number of years were concernea. I thank there was, 


@ deciaion made to compromise on the total salary because 
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there was a big difference between her previous salary ana 
Whet She was getting as the sdmissians darector. a0 she was 
ceanpenssteur Tanailiy By more than Yandieh was witling toa 


ot fer. 


The same thing happened, by the way, with the dismissal of 
shapour <chane’>., He alse had to resort to ceurt and the 
eourt ordered full compensstion, which he «Zandieh> did not 
pay. And Shacoaur took a Lawyer and a court erder ta bicck 
that much tram ICRS*’s account. And he vas supsequentiy paid, 
even though 1t was, again, through & court process ana nor 


CLAerWwise . 


a. Wht were the reactions when Soutan won thae court case: 


A. Oh, the resctaoan was that the othera shoulia aiso aa the 
same thang, every time. Their reaction was thet that wes the 
raght thing to do. And sa cther women emolcyees wha were 
candidates were going to ask for tull compensation, ctherwise 


they would mave te go to eourt. 


ld. So who were the others that were tired and what were 


their carcumetances? 


A. AB FY sead, the entire admaseieng stati were Yared. wune 
cr two newly-hired secretaries were salto fired. They were 


eiiil, i thank ... if i’m net misteken, they vere #tili on 
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their probation. A librarian, for example, assistant 


iipbrerian, was ane of these newly-hired peopia whe was fared, 


@. What was the ides, that a librarian wasn’t required? 


A. That there was not much toa do around the jaofrary anyway, 


and Behe was not needed, 


led Se was there a labrarasn? 


A. Well, Henri lert iran, put I’m not sure wnetter her 


departure was hefgore or after thas incident. 


wW,. L Bee, 


fi. Tt could have been atter thas incident, because Menri 


didn“t stay there. She tetft hefore the rest of the facuity 


eic. 


W. What waa the beckorcund to Ghane” getting tired: 


A. Wedi, Ghane” and £endi1eh were not oh speaning terma for a 


long tina. 


Gi. Why was that? 


A, it had to do with Ghane” feeling, and J think yuegtitiabiy 
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so, that Zandien had taken over some or the responsibiliitaes 
that thane” used to have, and had, if @ way, oGftacialiy put 
him apide, and had taken decauicns that normally would have 
been Ghane’s responsibility. Ghane” hamseit wantea to ¢cet 
fired. Hea had indicated that idea toa ne, heceuse he Knew 
there was no future for ICNS under tie new leadership and 
theretore he wanted cut. But he wented out on his cwn terms. 
eandseh, knowing that it he ¥ilrea Ghane” he would have to pey 
a hetty compensation, wanted to make lite as ditticuit as 
BPoseibie for him soa he would have to ieave cn his own. f°R 
mot. sure exactiy what 1 was, it was & Series or incidents 


ot ry gg 


@. Dadn’t one have to do with the removal ot the furniture 
from the vace president’s roam or something without cgangdien’s 
nermission’ Some tales thet were in the vice president ’s 
room, and Ghane* has reneved thase sand he was accused of 


stealing property or SomMeLhiing ? 


A. { think that wae veed. Remenver, this Wee done priors ta 


28negc;e@h’s arravat. 


Ee i gee. i dacdn’t fenow thet. 


A. This was dene pragr te Zandieh’e arrivai. Thin war a 


request by Or. Ladjevardi ta Rave Same oF hikh FSa4eH AN BM ane 


the perecd9nal ... Draperty or an the persenel) charge of 
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Ghane’. And Ghane” took scme riles, personal filiea, ax Lr. 


Ladjeverdi, to has house betore Fandieh’s arrival. 


@. Aliso personal furniture. 


4. ‘Yes, i think so. There were seme pieces of Zurniture, 
has own (Cr. Ladjeverdi“”s) furpiture. Now, this was reported 
to Zandieh at some point following his taking the 
directorship 7ob at Itss., Now, J know he usec it 45 4n 
excuse, not to fare him, put not ta ray cCoOMpensation atter ne 
fared him. Bo the firing act came some time later, Decaure 
the two of them, as I ssid, were not on ec¢aking terms for a 
long time. And Ghane” had gone te fits attice at ane peant 
and hag raieec heli with hin, 1m his own style, ana even thar. 


d2an*’t lead ta his being t2rred. 


Tt was & combinetion of & humper of thangs that tea zcanaieh 
to sctualiy write the letter that he wousd oe Fired, Ama 1 
that letter, among the many, cr @ number of, acts me 
unbusinesas-like behavior on has part, he “«canaieh? hac 
mentioned that he <«<Ghene’> hae removed without any 
guthoriveation the personal tiles of Dr. Ladjevard2. and se 
Lt Was veed 48 an excuse, But not the cause af it. It wae 


not a 


i. There were some allegations that some SAVAK tiles were 


removed f 
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A. eli, the tiles dad return to TONS, pecause.+-- 


QW. hy was thats 


A. When was that? 


@. Why? The personal files were returnen: 


4. The personal files were returned ta [CHS Dbertause that was 
heacomang @ adisticuit bone of contentien between Shapour 
Ghene’ and the schooi. Shapour feit that it he was ... that 
z4 the accusetion of SAVAK fates were actually heara Fy some 
yvevyolutacnary ccaurt, he might te in deep waters. Sa, under 
that Wand of pressure, fhe arranged for the tiles to oe 
returned ta ICME. And Zandieh set up a commattee of three ~~ 
two Workers and a secretary -- to be present when tne fiie 


wouid be opened. 


find the fale was apened. They went through and they tound 
nethinrg but pereonai filea. And then the accusafiion was mace 
that maybe Shapour head removed these items trom the faiie. 
New, I had seen the faite and this was jampeched with Papers, 
with decuments, pergonal decumenta. Ferre was no way 
anything could Lave been removed. If anything, one couid 
accuse the people for heaving stuffed the faler, but met 


removing anything -~ Af was gust ... peckhed trom the top 
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drawer to the bottom. Sa that dadn*t lead anywhere. WNow....- 


w.- Was the committer satistied?’ Were they...: 


A. Welt, the committee was not Satistiea im the gengae that 
eee AN 2nteresting thang as that the 
secretary-representative, she was the one who had actually 
arrangeq the tiles inte the tiie. But the atmosphere o¢ the 
time was auch that she dad not like, she did not want toa he 
found detending Or. Ladwyevardi, saying that this sae als tere 
was. fa when one of the twa worker rembers or the 


COMMILEee. ws 


MW. Who were they, do you remember? 


A. Heidari wes one. And there wat @ thirg one, whicn I as 
mot..-.- Uns of the two said “Well, the tract that there are 
no S4VAK fiies only means that iat was here and has been 
renocved.“ Hut that was the ena at that attfasar. There was no 
mvidence anywhere and Zandiaeh was heppy just to drop that. 
Because he himself did not feel very confortable being tie 
cvereecutor of a2 cease where the culprit might be Ladsevardi. 
i near he just did aot teel very comfortable in that 
Bituation, even though he was not exactiy enchanted with the 
peraaonglisaty, wath Br. Lacdjevard: at the time when he was 
there and subsequeijt te hase departure. He Stiid teat some 


Sort ot a personal atteichment which he did net want te 
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ywaolate. Hed never pronounced it, tut at was clear that he 
was doing that oniy pecause the workers had demanded it, and 
we Wanted toa not ne caught Between The workers and Or. 
Ladjevard.: or Shapour Ghane*. Sh “ter the search or the 


files, that assue was dropped. 


We. So, when Ghane’ was an the precess of feing firea, what 
wae the role or the anectators, or the remaining merhers owt 


the tacuity and sterr: 


A. Well, the faculty’s judgment on that was that at wae 
nevatabie. Bnapcur was Thaccur thane’. Sharncur was the 
oniy remaining menfer ot the administration tran before. 
Shapour Hao very closs dainks with naoih wragievardi. That tre 
iasuve ¢¢ Joyvalty was certainty «more> in taver oy the rormer 
regame than the present regime. Ana Sharnour wae a 
sBtraightiorward persen ~~ he would not want to Blay tne rele 
ot @ newly-bornm réevolutaonery. ANG in addatacon to ali ot 
2h18, Shapour had a very low regard for the person of 


cendieh. That waged inevitable. 


Sheacour Wee Khinselts Yery unhapty because the worreersa Were of 


has. back. He had Lcet Feith wath the workers, or iest iace 


With the workers. 


fal WHat Were the tiauee? 
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A. Simple issues. He cauld net really entorce, like he used 
toa, the procedures and ruies, requiataons of the school, 
because the atmosphere at the country had changed, and he was 
Yery aware that the old days, when he cauid fine people, were 
gone. Has cid tools tor cantroilang and motivatang seocple 


were no longer @ttective. in tact they would ibackryire-. 


And Shepour 1s net a very tlexibte persen that wauld change 
his Style and Aas metheds to ¥it the reguarements of the 
times. He was most ct the timé in tas rosm, He woeulan’t 
come out and go and do his usual vearkeeshi 

<inespectacn>. He was agpencing sinast all of his time in hia 
room . He wee not very nappy tollaowing the ceparture ar Dr. 
Ledyevard1 -- fe had even mentioned that, that he wae net 
very heapry. Because he had Siways caonsaderen hif frerence 
there more due ta Hafab Cadjevardi"s a#esociaticn with the 


eacncol than con fis own. ices oss z 


@. Were there any anteresting reactions fram fis 
Subardinates? Did they see the opportunity of beang 


GBrometed or were they defending ham? 


A, fitay. Well, the workera 4... ane af the farst demands of 
the workers -- zt arraved 4. @ @@t of demtnds ta Zandieh 
errived less than @ weet after his relocating tao GtMh. One 
ot the firet demands of the workers was the digraigasal of 


Ghane” ant hak deputy. 
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Q. Restan or Arya? 


A. Hostan., And amang the charges Levaed agaanst Ghane’ was 
that he was ervel, tnhumane, te them, thet he had ties wath 
the Ladjevardis, that he had -- and thas as protabiy the most 
anterestiang one -- he hac an ili@gitimate etfaar *1ith a wonan 
secretary, whoa was no longer there at the tame, but whe had 
Just returned gram 8 two-year traaning trip te the VR. Naw 
faendieh Heard that and he, an a wey, out it aon the back 
bhurnmes: . We were act of the demaenas ct tne wormers, out he 
did nat want fa ..,. BOmehow ne did mot want to tare that one 


WE Paght sway after hase arrival. 


But at was ¢leer that Zandireh and Shapaur could mot work in 
the same institution. Very, very caesar. It was less than a 
month when Shapour went tom his office and tallied him ail 
HANGS OF names 8nd walked out. Oubseéauent. ta that né 
apologazed tor fis Behavaor. Sut he stead hia Jane 
Dmesicaily, sean fan to fare haz, woish he dig not want to 


do or the compensetion reasan,. 


G, Grane” sehed Zandieh te Fire har. 


A. Yes. He saasd, “Dom nest really fat for thas eachool, you 


know that. Bot ifm net going to walk out af flere an my cwh. 


You have to tire me.” Ard ¢candieh, in his awn way, I guess, 
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he aust gat back and iistened and seid, “Weli, I’1li thank 


Shout it.” 


He didn’t take any action until some time later when snother 
13Sue came up. And he then used 4a nuhisex ar reasons, 
including the referenzte we made toa the tiles, f6 justary his 
dismissal by cause -~- which he icst again. Because the 
courts ... af the time, adain, they were heing nore 
synpethetic fo the people who were heang dismiesed than 


the, or 


a. The suthorities. 


Fa The suthoritiee. 


@. Se, from thas point on, what wera the points of ceonftiact 
between the tfacuity and fandicsh, and from what point did the 
faculty atae:t feal threatened they were maybe loging their 


sobs? 


A. The facuity tor the most rart was not concerned abcut 
iesang thear jobs. And I say “for tia most part” because aut 
of £ive, atx (i can’t recall the nusber we nad}, maybe one or 
two were concerned, 4Snd the ressen for that was that the 
feculty felt, we feit, that Zandieh could not run «4 echool 
Without the facouity. in other words, the Ministry of Higher 


Educsticon would remove him 1f he was heading » socnceol that 


-“ Ts - 
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had secretaries and workers, Dut no faculty. So we felt that 


he needed us perhars more than we needed hin. 


Now, I must tell you ajisc that the faculty had & very 
interesting scheme to mase sure that he dees come to terns 
With the taculty, Ais facuity. and that wae that we sold hin 
the idea of having & Full year, academic year, in i980-ai, 
during that year, with a revised curricuium and with a new 
atudant boty. Engiteh would no longer be required, 1t wonld 
fhe all Faresi. And we felt we would be deluged wath a iarga 


nunber of applications. He bought Ehat idea. 


Thist Was béetore he cane Sack and told us that he had had 
another taik wath the minister ot hagher etucsticn and that 
Lit was tanai, that we just couldn*t take any students. And 
if you remember, at the time, they were closing down the 


Universities beceuse ot the clashes. 


So a2ter he agreed with our demand, or with Gur BuUggestiOon, 
that we were going to fave LOAS operating the followang year, 
Wwe would start the students on a aqiftterent trogram, a 
revolytionary program -- in the sense that wed senco them out 
te the field and say "Weil, come back, come back with ideas, 
WIth auggestionas, with cases, with research work, with thangs 
That we can use later on in our teaching.” He kand of liked 


that ides. He wanted ICES to he operative. 
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So after that we didn’t realiy have any tears tor cur ichs 


because we knew that he cauid not renlace us. 


®. There waa no thought of his brangiang facuity trom other 


universities! 


&. No, @ven though we were concerned about that. No, he 
didn’t. Be didn’t even mention any names, or.-.-. Une thing 
wes cleaszr to us: that Ae knew very well that teacuing by the 
case method i158 not very easy -- he had gone through that 
exnerience himselt. Se that waa another reason we teit 
feiriy sure he would not dismiss the faculty as a whole --— 
naybe one o: two members, selectively. But then again, we 
had indicated to him very weil, im cur variaqus mneeting= and 
discussions that we had with hin, that the tacuity was going 
to stack together. It was very clear from the discussions, 
for exanpie in the facuity meetings, that he wou d be on one 


Bide of the issue and ail the faculty on the oth . 


@. OGid .¢@ meke any attemots te esataublsah alliances with the 


facuity-teo win some friends over on his sider 


A. Hes not a ...¥ou have to renember, candieh if not a 
amnooth operater. Meybe he did make some attempts. ff think 
he always thought thet I waa on his side. But then when the 
iseaue came to the discussion tr 4 faculty vate, I sidad wath 


the faculty -- it was very clesr. I tried to use my srecial 
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relationship witn him, because it was very clear between him 
and I, at least, thet I was responsible for his being tie 
head of ICNS. And he cherished that. If mean he liked the 
tatie. He likec te come back to that school as its head. He 
Inked te think of Rinselft asa the saviar af TCNS in the 


revolutionary himes. 


30 1n a way he had a different relationship wath ne; in 
addition to that, i knew hin before he departed trom ItCHS. 
And maybe he did try to see af fe could win me over, and 


mayoe through nea win Faresned over, But.... 


But FT afac tried to use my relationship wath Him to lay tha 
background, toe ..- ta smooth him up bhetore @& diftficuit issuté 
came to a faculty disacussion or vote. For exaaple, such ag 
the departure of the other women, whach the facuity finally 
got together and wrote sn open ietter to the members of the 
ICHS community denouncing this one-sided +- the word is not 
really gexist, but biased -- attitude towards the women 


employees ...- whacth had ifs own repercussions and so forth. 


My conciustoaon, besed on that few months of working with 
2eandieh, was that he was @ very complicated person, a very 
complex van. It’s @asy to say thet he was playing along 
€with> the revolutionary btehevier, But FT think deep down he 
really hed failen for this revelitiaoen and déep down, in many 


WeyS, be wanted ta de good for what he thought was the cause, 
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That’s why the personal relationships were ot secondary 


importance an his decision-making, his behavaier, #t FCMS. 


@. So what were the important events from that point to the 


tame that you departed fram fran? Wheat ware tne highlights 


of ICHS? 
A. Well, we had announced in the paper -- TALS was in the 
Ssoring of i360 -- we had announced in the papers that [CHS 


WAA going to take 4 new crop of students. And we had 
indicated the cenditions for admission, which were basically 
Lie sane @8 batore except that we fad dropped the Englash eas 
@& requirement, and at the time we even ... 485 4 Braimary 
requirement, elthough we asked for some proficiency in 

<9? 
Engizsh, We were dascussing with se tc how we could test 
that iaimited proficiency in English, beceuse we felt thet we 
couid not transiate ail our cases by the fall of 1380 snd ve 


would probably have to rely atili on some English cases. Sut 


Gizchesiocns would be in Fersi. 


Our prediction was correct in the sense that we were flooded 
with applications. I can’t receiti the number, Gt it was 
Upwards of 7OO, S00 appiszacsations. Huge nunber. We were 
yeaily eaiated. And we felt tnat, okay, we heave now 2andieh 
tied up, in the sense that he will have ta clay the taculity’s 


gane, because it would be very embarrasaeing for him to have 
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answer to some 700 spoliamcants that there will not be 4 achool 


next year. 


Tt was in the first week atter the announcement and the 
following telephone calla for information and the arrival -- 
people actually came on foot to IGNS with their applacationa, 
with their money end requested an application. A huge number 
-- the school was crowded with these peonle. He came back 
from the ministry telling us that we had tao ciose down, like 
ali the other universities, at the beginning of Khordad or 
end of Khordad. it was the end ot Khordad. secause af the 
time, if you recali, the franian government was fecing 
ditfacuity wath the universities and the easiest salution ta 
that profplem of student uprisings was closang down 


univerpities. Sa we ffeil victim to that. 


We told him thet Since we are a special school, maybe we can 
continve operating. But he sead that he had had discussions 
WIth the minister and other people at the ministry and that 
there was no way we could distinguish ourseives. Se that was 
the subject of a very heated discussion .«... in the faculty 
meeting. We basically put the question to hami “Whose 
snterests are you safeguarding? Is 2.t the tnteresta of ICMS 
or 35 it the interests of the suthoarities, wheever they are?" 
And it was very clear, hia anawer to that question was 
basicaily, “itm here as the appointed head of the gehool, by 


the revolutionary government, and I heave my firat pricorsties 
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tS gerve theiy wishes." He was not going te ga adaanst the 


4ALCHoOrsties on that issue. 


Another one had ta da with the canpensaation for J.5. 
Kassarjian, who had left the school, wanting to come back, 
but the faculty, the Iranian facuity, had advised him not to 
return. The reason tar that wee cthat> immediasteiy foliowing 
~~ or tet me add tnas ~-- betore Aas departure the students 


went toe his) house ana,... 


i. He waa living in Jim Baughman’s, the former president’s, 


house, 


A. Jim Baughman’s, that’s right. Went to hia howse and gave 


him @ gift, a goid.... 


fol Medatiton. 


A. Medallion, yes. and they wished him weil and told 


Ped Bice ace: & 


GG. Fhey got him a medallion, tar thea record, it should be 
eid, which seid, “Were waiting for you te come hack,” 


something Like that. 


A. That’s rvaght. tin thet medailion it seid that ... 


zomething like, “Loeghing forward to seelng you very soon,” 
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gonething of that kand. Now, the number of the studenta, I 
dant iknow, But iff cobld have heen between ten and twenty, 


but no pore than twenty. 


we. Unt of hew many? 


A. Out ar, at the time, I think a ciass of a1ixty, sSinty-rive 
perhans. Now, after hia deperture, there was a big poster 
thet went up on the walia of the dining hali, an Engiash, 
denouncing «-6. and denouncing the students whe hed gone up 
to see hin betore his departure, and denouncing the act of 
Giving bim a gift before leaving. Their point wae that J.B. 
was not a gomd antiuence on ICsS. That he was usgang the 
students in his own way. That he was another representation 
eet the American, tine detunct American, oF surrupt American, 
infiuence on the franpians. Now we telt that that letter was 


written by no more then feaur or fave people. 


de It was unbigned cbhviously. 


4. ft wes unsigned. Now, thet sterted a debate, not a very 
healthy one, among the students: wha dad what, who sa@10 What, 
vhO Wad present when that letter was wratten, Low many people 
realiy would have voted for 3,H., and that Mand of thing. 
Now, in that etmesphere, we felt that J.B.’s return was not 
going fo be good tor him. 3G when he cailed te find cut whet 


the situetion wae, Kanal <CAragheyd?> Bbasicaily told ham thet 
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it was the Faecuity’s judgment that he shoutd not return. Ane 
if think that. J.B. waa not very happy, not wath tne racuity 
decision, But with the turn of the events which Led toa the 


Taculty’s decision on that. 


When Zand.eh came, Zandieh wanted te know what was the status 
et Br, Aagsearjian. Soa we basacalkhy tala ham, “He’s stiii on 
the faculty but he’s nat areund.” Now FEF can’t reesali az he 
WAS Getting pasa by tne schoai or not. I gen’t recall that, 
fayoe he wasn’t, Kut the fact was that his bocks were there, 
ond has Gttice was there, and his personal belongings were 
Btiid an his’ office and in hie ncuse. Well, Zandieh felt 
that that unclear detinsticon of his role, hig sasSo0r ation 
With IONS, should Be clarifaed by hig beang terminated tron. 
ICME. Weil, we had ne ob ection to thac because we fein tha: 
things were not gauing fo develor for better. We had already 
made the decision that his presence around ICMS vas net 
healthy and we just feit, well okay, we might am weil ... 


that cecisican to ne finalized. 


How, where we did disagree with Zandien in that, @ jain in one 
of fthnase painful discussicens we had, was on the guestics of 
compengation. We feit that J.6. should be compensated for 


hiss S&F vices. 


go. 6 the end of Ris contract. 
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A, End of 6-5 contrset, which, it I recall, was the ena of 
that year -- if I’m pot mistaken. And sinte he*s being 
fired, he shouid be paad fuil compensation tor whatever that 
ase WAS due to the f€scuity. This is taliewing the hostage 
taking. And thas as also foliowing the arrival ... return at 
Zandieh*s daughter to Tehran. And follcowang her inabisaty to 


return ta the States after.... 


ea She vas a studert at Branceie? 


A. She Wasa 2 student at Brandeis. 


WM. She had ccome ta see her father? 


Ae That*’s raght. 


tl Por Wace cach. 


A. For vecation, for New Years vacation, Iranian New Years 
vacation, arcaund March of 1386, A4n0 she could not return ta 
the States because of Carter's han on Iramians traveling te 


the Btates. Thas was the background. 


Seo when the question came whether or not J.8. shovid be 
compensated, Zandreh aaid that there wae no.... Farat of 
Si3, Zandieh seid he felt J.6. hed played a very useful role 


= 


at ICME. He was 8 good teacher, he had keen a plus to iCMS. 
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Now a8 Far 48 payment, tTompensation, goes, he asys there’s nea 
way J7.B. should receive any payments trom ICMS. We asked hain 
why and he ssid, “Well, he’s an Ameracan.” 3c we saidc, “What 
dees that say -- prove?” He saad, “Well, ss we Hnow, 
Americans have stopoed, have withheld our money, Diacked our 
—-- Eran’s -- ssnets in the States, have blacked Iranians 


treveftiang ta the U.o." 


At that point, I guess, a number of ue, we locked at each 
ether fram the corner at Gur eyes kKnowlng that he was 
referring to his daughter’s predicament; that also he would 
have a very dirfaculilt time justifying that deeiasien ta 
authorities! paying an American folicwing the hostaedqe tanning. 
But then we ..-. We Baid, "Well he’s not really an Ameracan;: I 
ean, he may be naturajiized, But that doean’t prove anything. 


He’s still a member of the facuity.” 


Anyway, we departed feeling as bitter as anything at that 
neacting.- And he was adamant, there was no way the tacuity 
would force fiim to pay anything to J.f%. fut, then again, we 
hearg ane morning that he had ordered his stuff, has 
belongings, tao be packed and put aside -- which daicn’t go 
over very well e@1ther -- with st least Kamal who felt Enat 
Kamal shouid fave Deen informed because he wanted te lock 


after ~- pera@aonsily after -- J.B.’s belongings. 


As fc the other events, other i:seves that came up -- sf you 
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recell, *allewing our denouncement of his practace of 
Bysetemataicaily eliminating the women employees or dismissing 
the women empioyees through that apen letter, he wrote «4 
letter ta the faculty, and in his own way tried fo punish the 
faculty far that act. And his way of punishment was thet we 
Will mo tenger he rece:vang some ai the frange benefits which 
we had, by contract, coming to us, because the revolutionary 
qGavernment wae no longer allowing those fringe benefits to he 


Paid -- such ag rent allowance. 


He said that he had -- this was the funny one -- he had asec 
the sehool ta put &2 step toa fainancang sur subseriapticons te 
Variaqus 3curnslis, which he felt that we were receiving 
personaliy ... pravately. Uf course that was nonsense, 
because whatever jyournais we were receiving through DUNS we 
fiad pard for: ICES Had nothing to da with it. For example, I 
WES receiving the New Yorker, sand he loved te come te 

my Ooff3ce and take a inok at the cartoons in the kew 


Yorker. He #@Vven =aid one tame that he teit that wes one 





of the best American weeklies. Sut he telt, Ne thought at 
the time, that it was financed by TCNS, which 21t was net. Fo 
we wrote han.... 4nd he sent a copy of that letter te the 
Ministry af Higher Education, @#f 2 way of, I guess, teilang 
us that he“s atiit got ammunition, that he’s not taing, 


acqmingt ue. 


So we wrote a letter bach to kin that evening. We ftpent a 
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good five, six hours working on that letter -- Kamal and 
myself, with help from Farshad -- teiling him that ... one by 
one, retutang his points, and basiceily teiling him that if 
he wants to break our contract, ine; but ne woule@ ...- Dut 
he’s underestimating the integraty af the facuity if he teals 
that with these hands at cheap shota he would he abie toa 
placate us, to put us in «a corner where we would then saqree 


Wath his policies and his decisions and his admainszstration,. 


How following that exchange, we dadn“t really hold any 
REeelings, BerlOvsA mMmeetangs -- maybe one ar two -+ and the 
Situaticn had deteriorated to the point that rarely 21a we 
See one another. Even arcund schoel we Eriea ta avoia one 
anether. Zandieh was aiways with his worhers; the facuity 


were always with the students. That was our dividang lane. 


Thas particular relataonship held through sil the way ta tie 
graduataon day. The students wanted 4 graduetian ceremony. 
And the faculty had mixed feelings on this. tm the one hana, 
we felt tiat the year had not been really ftanisned; we were 
forced te cut ahort our year, therefore we reativ diacgn t reel 
Lihat these guys deserved the deqree they were receiving. Un 
the cther hand, the atudenta were 4a victim of 4 #i:fUstion 
over which they hed no comtroi. So we wanted ta be fair te 
them. And towards the end they Were siding more and more 


with us and iless and less wath Zandiekh. 
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So we feit that we wanted tea have the graduation, but we 
Wanted to have it pur own wep. Ana ane ot the iatens We Set 
down canditaonrally was that dandieh would not attend that 
ane, that graduation. That was a diaftfacult one, of course, 
ham being the head or the sachocol. Fa we went shead wath the 
nians for the gradpation, without informing dandieh, hapang 
Zandi,eh would get the méssage that he’s not welcomed -- this 


wns a student-taculty atiair. 


This uncertaanty was Kaliang him, obviously. Se he came te 
us -- and we hadn*t taiked for a long time, naybe a month ar 
so. Se oan the day of the graduation, just Defore the taculty 
WAS SuUDDOsed tao goa down, wath the caps and gowns, fully 
dressed for the ceremonies, he came up tao the roam ruliy 
dressed, and esid, “Well, when are we goang down?" Which was 
really funny because we didn’t tell him that there was a 
gradustian, but he had two choices: ane, tao ignare un, which 


Would haye been entarraesing to Alm. 


GO. Who was gaving inetructions to the adminiatrative pecple: 


A. We were working with Egqhial <dalavir, so Eqhiel wae the 
coordanetor. dnd Eghbai was acered to death that the 
gradustion may not happen Lbecsuse at the very last manute 
2angieh and up, we might have a faght, which may ena up 
4Wwith> none of us appearing on the podium te Rand out the 


diplomas. And she tald tea on a nurber of ofeaeiong that she 
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has nightmares ot this whole graduation, with the students, 
with their ... people whom they had invited -- it was etill a 


big stifair, 200-300 people affair. 


G. oOo what happened? 


A. He had invited... Without consyiting us, ocbviously, he 
had invited -- I must say that he and Eghbal were on speaking 
terms atiil at the time, so he stili couid get some 
information as to when whet was going to happen during the 
qgredustion. He had invited the manister of hagher education 
ae the speaker for the aftfaar. I thank By that time, by the 
way, the minister was no longer the minister; somebody else 
had replaced hin. Sc he was the former minister and maybe 


thet’s why he agreed to come and nake a speech. 


Anywey, 30 he had eiso a perfonai stake in thie whole thing. 
Aud when he came up to the taculty, just before we went cown, 
tt wes very clear fhat we could ask him anything and he would 
qdo it, just to not eniarrass hin -- so thet he would not fe 


enbearrassed in tront of the atudents. 


He had lost face with the students, Sy the way, Secause the 
students proposed te hin -- with our encouragement -- that he 
Bhouid take up teaching agetn. And he flatly had refused 
that. We had an open condtrontation with him in front of the 


students where he denounced Fati, who wae teaching an 
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econonica course, 38 someone who had not done her homework to 
crepare relevent revolutionary material. This if right in 
front af the students. 3a I raised my hand and JI asasid, 
“Well, am you might know, preparing relevant revolutionary 
naterial is very difficult. Some of us have the guts te ge 
ahead, and take the risk, and de our beet with the availabiea 
material, which Fat: did. And ahe’s paying for it, naw ahe"s 
being blamed for it. And some of us don’t even have the guts 
to mppesr an front of the studente wath something «with? 


which we feel tess than caomfortabie.” 


And the atudenta Knew exactiy who I was talking about, and we 
told the students in no uncertein terms that Zandieh hac the 
training te teach them the bueanesas poisicy and Rawal did mot 
have the training. And theretore, they were getting a 
second-rate education Baceuse Zandieh was not teaching then. 


Geli, they didn’t forget that. 


There were a number of ct. - amcidents where the students 
were confronting Zandieh, manor ores. 30 ¢andieh was sure 
thet if itt came te =» head, the satudente -- 4 majority of then 
-~- would be siding with the facuity. There were a rew 
troublemakers who were asliways trying to create @ situation 
whereby the facuity would be on one side and the workers and 


rendieh would be on the other a:de- 


fine cease was this leftist student who was 4 Lrue organizer, 
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whoa Organized the workers into # semirunion, and whoa wouid 
give them instructions, whoa would wrate their proclamations 
for them -- the words they were using in their proclamations 
against the faculty were coming trom a very goad vacanulary 
of Fersian janguage, and the workers conidn’t even write 
their own namea. But he and a few other studente with 
ditferent orientations most of them Isiamici 4... hut this 
Person end one other student were Lefrtusts, were on the side 


of the workers every time there was an issue, 


Fhe anteresting thing was that the Yacuity were really the 
workers at ICNS. They wer= the ones who were running the 
Wheels otf the echcol. And the workera were really the start. 
in other worde, we coulda stali run the achaol without the 
gardeners, without the electricaans, without the plumbers: 
whereas they coutan’t run fhe achool watheut us. And we 
tried, unsuccessfully, to impress upon them that, really, 
thia worker-manegement analogy didn’t really apply te [Ona -- 


the wey they saw it, at least. 


@. So the graduation ceremony... ? 


A. Well, the graduation ceremony went well, 


WG. Everybody attended, the faculty and the uresident? 


4&4. Yes, everyhedy attended. It was a very cold one. The 
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fscuity had decided among themselves that if Zandien, in his 
apeecn, which he had prepared, said anything derogatory sbout 
the peaple wham we respected -- including Habib Ladjevardi 
and inciuding J.8. -- if he sasaid anything which we felt was 


unfair fo these people, we would just stand up and waik out. 


GO. Why did you think he may tbe saying something? On an 


eccasa.,on Like that? 


A. We felt that mayhe he would look at that occasion aa 
another appartunity to tnpress a targer, much iarger, 
gudience with hia revolutionary feelangs, This was the 
largest audience he ever hed eround [CNS: twa ar three 
hundred people. But to our surprise, he was very «+. Very 
reasonable in the treatment of the past of IUMS, incinucing 
the people wha had helped create [IUMNS. He didn’t mention any 
names, but he had some compiamentary things to say about 
them. As I say, he is a very complex person. It*a diffacult 
to wali him... to Classary him very eaeiiy. Ft*s very 


Sizficult to classify him as one or the other. 


@. 3a after the graduation, with the orospect that there 


Wilt Be no studenta in the coming yeoar, what was the plan? 


&- The plan was that the Facuity would came hack from their 


VACATION. ..-. 
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dW. Long vacatian? 


A. No, it was supposed te be one month. He proposed it. 
The interesting thing is that he proposed a three manth-s 
Vacation and the facuity aaid, “Na, we would like to come 
Pack. We have nothing to do with three months, so we'd like 


to come back,” 


Ww. Like before. 


&. Like before. Gne nenth, one nonth sf encugh. Sa he 
seid, “Fine.” He couldn’t make that one ‘out?>. He said, 
“Ghat are you going to he doang?’ We said, “Well, we're 
going fo he coming to cur offices on a daily basis. We wall 
atert looking into opportunities #or case writing." This was 
Si a time when at lsaet two members of the Yeaculty were sure 


they were net going to be there. 


@. Who was there et thia tame? Whe attended the graduation? 


A. The people whe attended the graduatican vere nyself, 


Farshead Hafii, Kamai Argheyd, <Siamak> Moevaheda, Fata 


Ftenad-Moghadan. 


GQ. Roptem ¢Kavoussei>? 


A. Ko, Rosteam was not there and Farhad. 
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OQ. aerhad Simiysar. 


A. Farhad Simiyar. The graduation ceremony waa 
cutvang-dried; there was none of that post-graduation hugging 
and Kissing which went oan usually. There were noticeably 
more WoRen in the audience with chaders. Less colorful 
dresses on the part of the women, Lota of open-nechked 


Bhirtea, shirt-sleevyed men. 


W. Without ties? 


&, Without ties. Some of the s#jiumni head come, just to see 
thie s<unclear> perhaps. The facuity Knew that this was going 
te be, Well, theiar last for a Leng tame, because the faculty 
Waa qoing tao a.... Even the people who were staying at [CES 
at the time -- such as Farhad and Kamal -- who knew thet 
PCMNS, Ady .t ever opens up its deors again te the students, at 
Wlilil De something thet wiil be hardiy resemBbiing what they 
hed come to Know as ICMS. Se it. was ... even though if was a 
different graduation, but it was 4 memorabie one in that 


reepect. 
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Fape Nor 4 


G. it we could spend thia sessacn goang over the anvyaolverent 
anc pertacapetion at the students and the siumni ih the 


revolution a@nd the revolutionary meocd as it evolved. 


A. Kay. Praor to the revolutaon actueliy ftakang place, 
these two or thiee critical days, there was no open sentiment 
-“- at lesst expressed by the students ~~ for the revolution 
--~ af a group. JIndaviduela would art with membera ot the 
feeuity and discuss their vaews and, for the most part, they 


were tor the revolution, For whet was happening. 
f, dust to backtrack. The day thet the Shah left, was the 
mocd :n ICNS the same @#s we saw on television -- the gare 


jeviel mood that wae on the etreefs?’ Or wae there nothing? 


A. The day that the Shah fett ..- I dan*t recail. -f yuat 
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don“t recali. He cauld have lett on a Friday, when the 


BchooL 16 closed, because I recail that I was not at the 


achoal af the tame -- or a Thursday atternoon. Sut an the 
day of the revolutian, or on the day, the first day -- I 
think it waa Behman ¢lat -- they were getting into cars and 


drivang around Tehran, against the orders af the military 
authorities to stay at home. So even theugh they were net 
actively participating, but they were oro the revaluticn and, 


at the Sane time, there was na group action, as such. 


Following the revolution, we nad very antereating incidents 
with the foreign students being arcund the sachool. Jame of 
tiem came back from their visits te ditYerent parts af the 
eaty, teiling us about what they fiad geen, which was very 
interesting. One ot the African etudenta, who was stopped 
around Tekht-e Jamshid Sy the revolutionaries -- aif you 
remember, the order of the caty cf Tehran was in the hands of 
the mititia, self-appointed guardians -- and he was stopped 
--. thanking that he was an American. And it took about ..- 
a number of hours bhetore he established his identity and he 


Was sailowed to go. 


i remember this Chinese fellow coming hack fram & vVisat 
whereby ~~ again, & visit, he wee driven arcund town by Ais 
Iranian tria@nds -- where he came back anda said, "“#ell, we saw 
this Bunch of young kids wha, just to impress us, they said, 


“De you Want to see us fire cur guns?" ¢in English, i 
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think;. Soa his response was, “Yea, let’s see you fire your 


quns,” and they started shocting in the air. 


There was... for the revolution, I guess, there was a jovial 
mood among the Iranians. Alra there was 4 macd at relier 
that tinally those nmighta that they had to satidy without 
daght, without electricity, when there was no tuel for 
g@tiing sround town or going back and torth between their 


home and the achodol during the weekends was over. 


wW. The shoxytages were over. 


A. The shortages were over. Other than that, I de net 
recall any other apecific atudent-related event post ... 
tforidowang the revolution. And a few days maybe the; vere 
mouUrnang the dead and maybe they had a ciseas action, the 
class thought they would step. In fact £ remember this 
happened, now when exactly it was I don’t recall, that they 
goaid, “Well, we will stop the atterncan class and then hoid 
the afternoon class on Thursday afternoon.“ And a number of 
days we did this. That is they were committed not to missang 
any cCiasses, but they wented to join the revolutionary 


CereMONLEeR ian the esfternoons. 


Q. Sa when did you start feeling 1t im class? When did they 


atart criticizing the cases and that Kind of thang?T 
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A. Well, that didn’t reatiy happen in the year of the 


revolution. It was the toliow.zng year. 
OQ. It see. 


A. in the year of the reveiution, the expectations were the 


pre-revalution expectations of aur achoal. 


YW, So maybe we ought to skip over te when this thing reaily 
hegan. You were telling me about some ciass that you had 


yoursel?. 


A. It was ian the tarst or the second week after the classes 
had started -- this 1a the 1979-40 academic yesr -- 80 We are 
gZonetinpe in late September, early October “73. And I had a 
HeBRION, S&S marketing class, on market seqrpentation. I had 
Sritten & very good case on this subject besed aon the 
marketing planes of the then pre-reveliution U.S. Trade Center 
am Iran. The question, OF che issue, was #4 classic marketing 
456ue! how do you segment the market, in this tase for 
automotive repair and sé@intenance equipment, #8 Viewed f° 
U.S. Trade Center, who was organizing an exhibition by the 
American snanutacturears in Iran within that andustry. I had 
written a case in i375 on that other isaue -- of that case -- 
and I had used it very succesatuily in the cisees previously 
-- I had used it maybe four or five times. And aqain, before 


the revolution there waa na protiem with the case. The 


| 
é 
fF ‘ - 


aod 
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1486S Came out. Again, as i say, it’s « classic case and I 


went ahead and used it. 


The only adjustment I had made in ay whole class outline was 
fa take out those cases which referred sapecificaily to the 
Sneha plans or Shah’s acts ... decrees or whatnot. 
Therefore, most of BMY BESSi6nB were the sane. Marketing -- I 


did &# few and it didnt require tog nuch of an overhaul, 


sO, this i185, again, a post~-revolutionary class and I started 
a case. J] asked a satratght question from somebody -- 
unannounced. 2 said, “Well, why don*t you teil me how you 
would have dene if you were Mr. Hahn (who was then the deputy 


director of thas center, U.S. Trade Centers?” 


G2. How do you apeil “Hahn? 


A. These were, by the way, disguized names -- H, A, H, WH, 
Hahn. Now this fellow started questioning the issues not 
from Hahn’s point of view, but from an Iranian revolutionary 
POoant of view. Saying that he would not be in 48 position te 
make that. kind af =» decision, he would Tike te leek at it 
from an Ivanzan revolutionary -- he dida’t say a 
revolutionary, but it was clear it was # post-revolutionary 
attitude. Se i said, “You’re not really anawering sy 


question.” 
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Another atudent raises his hand, and he said that they feit 
mast uncomfortable, hin and his group, and maybe there were 
ethers in the classroom whoa have felt this, discussing this 
ease the night betore, “because here vou are trying te 
Promote the U.5. trade, apecificaily, Hut on a larger scale 
the U.S. intluence on tie Iranian econcmic scene.” And 
therefore, they have read the case, they have studied the 
case, they are familiar with the issues but they con*“t feel 


eomtortabia discussing at an the clasaroom. 


Initially, iI thought this was 2 tactic by some students who 
may not have been prepared for that seesion, to evade the 
mMOre scedemic side of the issues. But then IF noticed there 
were other fland.s going up end I realized this as ... I have a 
problem. find I had a session -- an hour and tveenty minutes 
~~ and D wanted to get through. Sa I ... briefiy, I said 
that, “Ags you should know by this time, A case ia not 
desiqned to teach you how to do a specific ... how to soive a 
Specific problem in & specific company in a aApecific time, 
it’s the broader ifavues that we are desling with. Therefore, 
Cikis case Fats very nicely in dascussing the issves that f 
worid iike@ to discuss in the case. And I could heve used an 
AWSericén ca#&se in ats plece; But this 158 an iranian case, you 
are fteumiliear with izren and therefore I feit very justatized in 
selecting end using the case. On tha other hand, if there 
are pecepie in the class who do net feel comtorteble wath the 


isfshes of the case, with thas case, I witli alloy them te 
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jeayve the class end Ff wiit net take that sagainst them in hy 
review ar eavaluation cf those peopie. And thas if the oniry 
concession I can make to the class -- or to those peopie of 


the class.” 


At which point in time, two ceoplie got up, and then a third 
and a fourth and a fifth -- altegether something like seven 


or eight peaple left the cisses. 


That was the first incident at ICMS that indicated that this 
year Might be a very ditferent year -- might pe 8 very 
diftticuit year for some people. This was an indication that 
even though these people applied, for the most part, during 
the pre-revoiutionary period, that somehow the revolution has 
gotten to these peopie. And even though they come tron 
nackgreunds ne different from previous classes, that their 
attitudes, and therefore some of their actions, may oe very 
difterent, and as the year progressed that suspicion became a 


reality. 


Sfter the class, we had 4 sesSicen, prearranged, to meet with 
the faculty for some retreshments over at the former 
president“s house, But now where J.E. “*Haassarjian® was 
I:ving. There the students whe had left the class came to me 
and apologized, IF taid them that i did understand their 
point of View: it wae not ..- to mo at least, if was not 


incomprehengible whet they telt. Gn the other hand, If had 
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difficulty reconciling the academic objectives of the class, 
which was the prime objective, with the more distant issues 
thet they were raising. iI felt that the academic issues or 
the scademic side of this particular incident overrode the 
more distant tesves of how the U5. has antluenced the 


Tranian economic development. and se forth. 


Later on, a@naiher maybe ten issues tater, when we were 
Giscussing meaxrketing resemrch, I had written a very briefr -~- 
and a good case -- on how do you design @ questionnaire, how 
you administer * questionnaire, hased on the questionnsiare 
designed and administered twa years previcualy by .the Census 


Cureeau. 


fe. JO2ranjen census? 


A. Iranian Census Bureau. Again, another Iranian case. Tae 
LSSU08 are very straightforward. How doa you write un @ 
queationnaira?r Farst of all, what questions do you ask and 
how do you write up these questions? And how da you 
administrate a rather oritical issue -- or set of issues -- 
in designing and marketing researchr and, in this case, 10°46 
aS thearketing research of the largest poseifble scale -- you are 


aeking everybody, every household, the sane questions. 


One of the necple who fad left the class in the previcua 


sesnlo0n, during the discuesion of the U2. Trade Center case, 
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Faised his hand and ssid that he feit that this whole 
questionnaire was designed by the C.I.A. to get information 
en iran. i{*m famijiar with the questionneire. The 
questionnaire asks about the number of peopie in the 
househald, the level of education thow many people ¢ould 
read, write), questions an the type of house they were laving 
an, the type of services they had (water, electricity, 
telephones, if they owned or did mot own certain itema {Csuch 
as television, radio}, whether there were any handicanpeds -- 
the kind of questions that any large bureaucracy, government 
bureaucracy, would te interested in, an planning tor the 
future. Therefore, there was nothing that would indicate 
Lhat these questions had any poalatiacal overtones oar 


obyectives behind it. 


fonetheless, this fellow -- who was rather syart in other 
Fields, not so much in marmxeting Che was «a bit narrow-minded 
and inflexible}, but I used to hea, that he .aa very gocd ain, 
for example, oreduction the siways received high grades from 
Parahad Fafiid -- fhe ratsed His hand and said, “Well, this is 
a C.I.A.-sponsqgred and adminietered thing,” and therefore 
there was nothing in it for the Iranian people. F was left 
flebbergasted the second time, having Known thas fellow a 


Littie bit. 


Sut going back fc that incident, pecpie came ta me after the 


firet incident end apolagazed. And then they were realiy 
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impreased by my decision, which I had made on the sapet, that 
Fowould allow them to leave the clasearcon. So they thought 

that it wes possible to disagree and be excused. Something 

that later on «ise happened, based on this first experience, 
a fumber of peonie iett the classroom. This ether time 


happened during Fata’s.... 


@. Etemad-Noghadam. 


Aa -..ftensd-Moghadam’s session, where ashe was discussing a 
case on the Pitth Plan, and peopie -- this time a iarger 
number, something like a third of the class, maybe twenty 
percent te @ third of the class ~~ decided to leave. And she 


had alao decided that if they left, they would be excused. 


We eiso had dave when the students would like te ga and join 
certain -- this is post-nostage taking -- demonstrations in 
the atreet. But every time they had to make up for those 
classes, and they did, which refiected on their commitment to 


the cause. 


G. How would they make it up? 


A. By meetina on Thursdays, if they teft in the afternoon. 


It they letft.... 


GQ. The whoeie claas would decide, in cther words? 


=a TR 
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A. Well, this was the ... the class was, needlesa fo say, 4 
Ccilease Gf something lake seventy peopie wes not unanimous. If 
T want te divide the class, I would say something like ten 
percent were ataunch revolutionaries, another fifteen percent. 
to twenty percent were atraitght Taghoutis “former 

elite, people of the old regime> in their thinking: baek to 
the former regime, not the Shah necesserily, but everythang 
@ise. F think the class was unanimous that the Shah -- or a 
ciass of thet character was unanimous -- that the Shah’s 
departure was good for the country. And then there was a 
good seventy percent, two-thirds right in the niddie, whe 


could be swayed one way or the other -- the sifent majority. 


iomuat say, the Taghoutis were for the mossy part 

Sitfent also; but when it came to vating, they voted 
completely te the ofher aide from the revolutionaries. This 
two-thirds, depending on the issue, could sway the votes one 
way or the ether. And the cisas went Sy the majority. If 
Lhe Ma}Ority af pecpie decided an ane type of aecticn, they 


wouid go. 


EF must say that when they realized that they had to make up 
for the ciseses, and the making up of the classes was 

digticuit hecause they had fo meet on Thuraday afterncona or 
meet on a given day For four classes instead cf three, some 


of the ravolutionary fever Subsided -- at least insofar «2 


- 33 - 
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JoOLnINg. 


gS. 0 in other words, either the whole ciass would meet or 


wouldn”t meet. The tukl number.... 


A. That’s right. No, mo, it was not. .. We had said that 
we would not meet with = amali number of people and we wouid 
Reet with the whole cieass. Therefore, the cisass would have 


tea decide, 


The class in its various politicai orientations had its own 
share of Gdifficuity in reconciling ane group’s views with 
another, and how the different groupe” views would be 
reilected in their attitudes and their posture tawardsa the 
faculty. For exampie -- I may have indicated, talked about 
thia when J.B. tert -- there was «a definite duality, polarity 
of views Cin? the student Sody. Gne group, @ smaitler grout, 
feit that J,.8. should return; snother simiiariy ameail group 
felt that he should mot return: end something like, again, 
the two-thirds in the middle felt that his return or 


no-return waa really aot s very important isaue. 


The cless head tried to meet post ... daily eventa ... after 
the iaat ciasaa, had tried to meet a number of times to decide 
on certain issues: elect, for exarpie, #2 leader, 8 

Bap CrP eA CETTE Tnterestingly enough, the first apokesman eiected 


was @ revolutionary. Gut he wae later asked to resign by the 


=~ 2 
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largest majority of the class, and then somebody who was net 
a revolutionary -- & former revolutionary but turned 
Taghouti -~ was elected to be the ciasa spokeaman. 

The cieass had its own tyYials -- like everything ise an the 
countxsy Was going through these purges and struggies of 


ideoiogy end chseracters. 


Iomust refer to one person, one specific atudent an the class 
wha was a key figure among the revolutionaries, whe had a 
major role to play in the class and outside the class, His 
Nanhe was Safi ~-~ I cannot recail his farst meme -- we cailed 


him by his iast name, Safi. 


iw. O,A,F,I? 


A. Thatta right. =f interviewed the fellow when he was 
appiying to TOMS. f@ IMDPYGsSssed me in the interview as 4 quy 
who was 4 very ahrewd son-of-a-bitch, whe told me in nis 
interview that after the uprisings in Tabriz, he had joined 
an AR@Tican company in Esfahan to work, Once an tie American 
company, he started to organize the ... that davigsion that 
Was under him tl think he was administering the whole 
services, the catfeteri# services, the entertainment services 
of the ... I think 1t wae the Beli Helicopter Company in 
EFefanhens. He himseit had a computer teckground from a 
computer school in Iran. But somehow, because or need for 


money and beginning of strikes, he couidn*’t fand jobs 
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sonewhere elae and he had jGined this Americen company. Hut 
once inside the company, he Stariect to organize the workers, 
organize the atefif and he was very anstrumentel in closing 


down the company ~-- right before the revolution. 


And I pushed him on this point, and I felt that Ae was a 
revolutionary who would oniy play thet rote vhen he felt that 
42 was in his best personal or his own group anterest. He 
waa nok going to be a saxrtyr an that reapect but he wouid he 
a very good organiver. As Ii say, he was ~~ I telt he was -- 
@ ahrewd sonvot-a-bitch, which he came very true to oe once 
yoinang ...- after joining the class. I feit he wee 


quaisafied, so f recommended admission and he was admitted. 


He was a self-made nan, coming from a lower ancome and fre haa 
made it, and I felit that he would be a good manager. He haa 
the cheracter of a good organizer, @ man whe can work with 
people, you know. At the tine, we were not concerned about 
the ideciogy. Kaybe if thiga ICMHS had survived anecther year 
or two, maybe we would haye taken thst inte account. Eut at 
the time, revolutilonmariea or no revolutionaries, if they were 


qualified, they would be admitted. 


Soa, he waa the first rerson whe walked out of my class, ac he 
eetebiiegched hinsel¥ as «a revojutionary. He was the rarst. 
feliow elected to represent the claes, tecause of his ability 


to ispress hia clissemetes with hie revolutronary style and 
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his ability fo be able to talk to the facuity. He was alac 


the man who jater we found cut wae organizing the workers. 


a. The school’s workers? 


A. The scheoi’s workers. He wes the one who was Putting 
worda an their mouths when it came down to asking for ... 
demanding certain concessions from the faculty or from the 
edministration of the school. He was the one who was writing 
ail their posters. He was very true to this image we had 
begun to have of the people who would do anything to serve an 
ambiguous cause. in His case it was a lettist cause, he was 
&® lervtist; But semehov he was able to piay the rele of the 
Hoalem organizer or Moslem revolutionary with the workers. 

He wee well-accepted by these workers, who were, ail of them, 
frue Mesiema -- practicing before, during, and atter the 


revolution. 


But again, he was skillful enough not to overde at, 20 Theat 
he would tot fall ante the class of peopie who are disturbing 
the peace of ICHS and therefore fe qualified to be Kicked 
out. He*s a character I gue#e I will remember for e Lang 
time -- If think alt the feculty will remember for a iong 
tame. Not » Likeable character at all. Yet very effective in 
what he was doing. I wouldn’t be surprised if he“s holding 4 


Wery ampeortent poesition today in tie franian hiererchies. 
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We ales had a case -- thas is, IF must go back to 
pre-revoluticon, ma, let’s see, it was 4... no, I thank at wes 
poat-revolution -- another ... again, this was in the last 
clase ot ITCNS. There was a feilow, wha had come to us from, 
I think, Pahlavi, who had been kicked out from Pahlavi for 
pokitiacai actavities and then readmitted again -- who was 
aiso one of the tirst peopie who walkec out of my class 
agein. Thais fellow started fo experience mnaycholagical 
problems in the tirat quarter of the achoesl. Thais was 


affecting his performance an the ciassroom, But mixed in.-... 


Maxed with this character was 4a very radical isiamic 
political adeology. So at the end of the First quarter it 
Wes very clear that among the people who had toe leave -- I 
guess there were two -- one was this sllow, who, purely 


besec on his grades, he waen’t going to make it. 


So fellowiang the usual CHS prectice, we sent him a letter 
tntorming iim that he was asnied te Leave the school, he was 
herng assed te leave the acheoi, and if he had any 
extenuating carcumatances thet he wanted to extigin, he could 
Gore and exphlasn. We knew at the time that the sther 
coOljeagues of his, who were among that ten percent or so 
revolutionaries, were encouraging him that ne should fight 
it. He Was in a@ state, | peychological state that he was not 
wiiling to come and fight at. He wus basizealiy feeling that 


this waa @1!i part of a fien te get rid of fam. He wae 


pos le ~« 
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developing a parancid personality st the time -- 1t was very 
clear taiking te us outside the ¢lassroom. S30 we were told 


that he would nat apply tor a second hearing. 


KRaeres “rerdoaws> was there: he wan heading the faculty 
councii. He encouraged ham, he sent people, mespengers 
teiiing him thet he should come: “Don’t iook for extenuating 
circumstances, we'd tike to sat down and taik to you,” 
Because WE Were very concerned that this whole action may ie 
looked upon as a political decision, not an academic ane. So 
he cene., And he was most incoherent in his deéscripticon. He 
vead to ue a letter which he had written to us, but he had 
not aubmitted to us. And his letter basically wane ..-. it was 
Rust incoherent -- lots of things mixed up in there. <Agein, 
very strong Isiteamac ideology, and yet thangs that just dadnm“t 
n@ke sence. Soa we told him that cur decisicn stays. And he 


ieft. 


He care back about 2 week later during the reécese. No, maybe 
at wesn’t « week inter, maybe he came back ... fo, he tare 
beck leter on. de came back maybe two or three months later. 
Apparentiy.... bet me explain. He came back, alent 4 night 
at the eachool ~- by that time he had become friends with the 
guard, #0 the guard aliawed him in -- slept a night #et the 
school teven though achocl was in recess), woke up ane 


morning, broke some windaw giaeses -- panes. At that time he 
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was chased by one o: the guards. He ¢gled leaving everything 
behind. We filed a complaint toa the gendarmerie: gendarmerie 


came and wrote the whole description of what had happened. 


But then 1t turned aut that he had reaily flapped after 
leaving the achool. I talked to his brother; by that time 
Kasra had left, I talked to his brother; hia brother said he 
fad... this feliow was basically sieepiang around on the 
etreets. 8nd TI teid him he really needed psychological, 
Redical, help at that time, Sut thas was another ancident 


asoieted from the rest. 


GQ. But where and how dad the attaches agaanst the sehool 
feg:n, its past, its connections? Wes that mostiy from the 


aiumn2 ar was that from the student hody? 


A. The student body.... Among that small group, it was 
critical of IONS, of ifs past, but net sac much that they 
would went to leave ICNS. In other words, they had a very 
datficult poant to make. In fact they were against the 
entire JCRS ides, because they were there, they were 
suffering -~ it was not axactiy fun and games goang through 
the fONS, even in the laat year. And therefore, an order te 
avoid usa telling them, “Sut why are you fere?* or “Why dant 
you leave?” they were critical of the past, but they were 


saying that [CHS was stiili a worthwhile venture. 
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They were critical of the material that they were heing ted. 
And aome of the material was outdated. I mé@an, material on 
the Faxsth Pian wes cutdated. And we were eware of at: the 
facuity was very conscious of this, very, in tect, 
apologetic. But we had told then that "This as the best we 
cen do." They can always leave ICMS and come back three or 
Four years afterwards, when we have more relevant naterial, 
but if they want to finish that year, this 18 ail we cauld 
do. and they understood. I mean they were ... yes they 
would leave the classroom, they would protest, but they 
wolldn“t do anything thet would hurt their chances ef getting 


through ICsS in that year. 


The more eraticel evaluation of ISHS came from the alumni. 


G. Sa why dan*t you talk ebout the alumna: ? 


A. Okey. Io must agein desi ribe along the political idecicgy 
how the aiumni ranked. There were somethine Lake a third of 
the alumni active revolutironeries. And when F say “sctive 
revolutionaries,” F mean people whe joined the revolutaca, 
Who steyed with the revolution, who were contributing very 
actively te the cause of the reveliotion following +... in the 
years of “73 and “60. Okay. There wae troebsably «a third whe 
had been peracnaily affected negatively by the revelution, 
who bad their ties with the former regime, whe had suffered 


and who did not really like what was beppening. And then tie 
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Bome@thing Like a third in between. 


Among the first third, the revolutionary third, If would say 
something like, within that group, that segment, something 
like «# third, maybe a halt maximum, no more than hait, were 
Isalamnic revolutionaries who had either had Isiamic 
erientetaan hetore the revolution or whe had adopted it 
following at. FJ would say, for example, tavahia is a very 
good exanple of & man who had Islamic oiientation befsre even 
coming to ICHS, that goes back seven, eight years. 3a that 


W2e na surprise ~- being in that category. 


A taliov tlike Mojadcam, wha wan not an [falamic fundamentaiist 
by any defanition, hut hed joined the ranks of the Isiamic 


group, EF would aay he was of the other category. 


G@. How about Rahimi? 


A. fabimi was a goed case of the second category of people. 
4 pergfon whoa had pelitical activity in the States, hut been a 
mnenher of the atudent confederation, Iranian stiucent 
confederation in the States, but whe was By Ao means @ 
reyoiutionary, an Iatamic revolutionary, Peopie had seen him 
come to the Greek ialands, and ceople had pictures at hin 
holding a agless of whiskey in his hand, taking Pictures, Dut 
the> had yoined the ranks of the Isiamic revolutionaries. Hea 


had heccme truly ea Mosaitem following the eventa of the 
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revolution. 


a. <Appsrentiy he was extremely critical of ICHS, and ita 


paBi, and ao an. 


Sa He waa a apecisi character in the sense that I don‘t 
believe that he really truly believed in what he was saying. 
He was « man who had converted, and I think that ail the 
peychological features of a new convert would apply in has 


case. He would recite things like a tape-recording. 


Q. What would be the points that were nentioned? 


A. That IGsS waa an agent of intluence for America, that 
TOMS head breught in Smerican management techniques that were 
no toenger appliceble in Iran -- and they shold not have even 
heen imported from America. That certain figures associated 
With the echoo! were traitors to the Iranian masses” 


1nherests. 


QO. Doea that mean the board cf trustees, or the faculty toot 


A. The board of trustees, the board of trustees. At the 


level of Reahini, thet stomped with the board of trustees. 


But then we had another evan more radical element -- maybe 


one or two, no more. At least I didn’t see more, but there 
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might have been, whe teit that the taculty was alsa 
reaponsible for what had hampened in the previous regime. 
That we should ..., now that the revolution has taken place, 
we ghouid now overhaud the achool, make at Mardami 
<popylar>, oF make it a popular schocl that would serve the 
AUS ot the messes and not the elite induetrialists <wheo 


were no longer sround, of course}. 


@. Had they feel that the training that ICMS was continuing 
to give was not useful to students who would then go and 
work in the nationalized, or canfiscated, or state 


anterpri ses? 


A. They felt that that former training, and all the former 
materiai, should be, tor the most part, thrown out because 
that. would ... the naterisl itself inculcated the students 
ante thinkang that the West had always the answer, that the 
U.5, had always the answer te key managerial problems. They 
were Iranian problems, they were not American preblems. That 
we Shavid start researching ways that 4... S0iutiona to 
preblems that we would then teach in our cilagasenm ss Iranisen 


Bolutiens. 


5 mpust pay, in all of these criticisma nobody ever questioned 
the relevance and the #ppropristeness of hhe case method. 
Hot one person. So the case method would stay but the 


material wouid change. And implied in that, of course, was 
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that the peopie who write the material -- the facuity -- 
Would #iao have to change their thinking. Sa indirectiy we 
were attacked, but never directiy, at leest by the rore 
praninent nembers af the slumni asseciation, such #s Gavahi, 
Rahini, Soushehri, Tavekholi -- whom, Sy the way, we organized 
tanto 4 group of interested alumni ta help us, te (A) rewrite 
the whole charter of I[CNS, because the former charter with 
the political changes wae ne Longer reievant. We had to 
write a new one. But alsa help us in identifying where are 
the areas where we can rake a major difference, 4 major 


improvement, im our curriscuium, 


Withan that group, we aise found a good vehicie in discussing 
Future candidates for ICNS, future presadents of ICHS. For 
examniea, naman fuch as Golzadeh Ghafour1 ar Chamran cane out 
of these meetings. We aiso uaed this group, this core group 
-- F must sey, when I say core group, there waa slways 
something like ten or twelve of them around. The membership 
changed: a few were steady onea, like Tavakoiaza, whe, by the 


Wey, @ YFOUNRG RaMesaes 


@, Ardeshir Tavakoiit 


&. Ho, 148 not Ardeshir Teveloli, it’s another Tavakolia -- 
F am gure hiss nese was Tavakoiiz -- who had been = student «s 
year or two before the revolution, maybe «© year before the 


revolution. Whe at the time we never feit he had any 
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pelitical or Islamic orientation. Whe had hecome the 
{Persgian> Ghief administrator of ... chief of administration 
in Bazargan’s aftfice, A very useful person. A young man, 
again, twenty-seven, maybe twenty-six, years oid, who was 
genuinely sympathetic to our dilemmes and cur predicament, aur 


facuity, and ICMS’a aituation. 


He was one of the steady onés. Rahimi would come and go: 
Gavel was very busy, would come maybe once. He came once 
and started this whole thing, gave everybody a iecture, 
because at the time everybody listened to him, inciuding 
Boushehri and Rahimi, He basicaily would say something iike: 
"Ge would like to preserve ICS, maybe not every aspect of 
Fons, But we would jike to preserve TCMS. And we would iake 
to heip the facuity, the franian faculty, who are coming inte 
the revolution, whe axe not members of the Yormex 


industrialist class oar regime, to de a better jyob.* 


So, You know, very goad, very constructive aettitucdes. Hut 
then fhe other memnhersa would change, and some nights, some 
evenings, we would have very constructive groups <- somehow 
We Would get toegether. And some nights naw peopie would cone 
im who would not Se familiar with the discussion ot the 
previous time and we had te baercaliy retell the atory and 


then we would not get too much done. 


@. Was <FPariberz> KRhorepahi & mé@nber of the same groury Or 
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was that another... 


4. No, Khoroushi was ea member of the same group. Khoravahi 
was a member of the same group. He was, again, one of the 
ateady anes. His job, his role, waa not to piay an Isianic 
revolutionary rele or even a revoelutaonary role. His role 
basically was to Bring dawn ... most of the revolutionary 
slogans down to earth and to say, “Well, this isa the resiity, 
how do you want to do it?” And an that respect was very 


helpfui to the facuity. 


He was somebody we would turn ta before the meetings and aay, 
“Took, this is one problem were going to face here. These 
are suggestions that will be made. We sre the facuity, we 
have @ vested interest -- at Least we could he perceived ta 
have # vested intereat -- in ICHS, even though we feit that 
we covld have jobs other places ocutside of Iran. We could be 
considered trying to preserve IOMS and theretore preserve cur 
s0bsn. Why den’f you raise this point?” And he would do 
that, he would do it very etitectiveiy. He, end one or twa 
other members of his own class he Krew very well, they would 


come. 


So, eriticzsms were never realiy harsh critician as such; eat 
least I never fett -- by this group. There was always 


eaconehody who would moderate. 
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We bad, on three or four occasions, one single person whe 
would attack ICMS trom its foundation up, who would attack 
andavadual mernbers of the faculty, who called everybody a 
traitor and somebody whe should be rehabilitated. He wae 4 
rarity; he caused a lot of pain to two of the members of the 
fecuilty. He caused a [ot of pain to the nembers ot the 
reyelutionsary group because he was alyays an é@mbarrassnent ta 
them -- he had to he contained, Net by us. Towards the 
end, we had learned that the best way to deal wath this 
fellow was to sit back and listen te him. Sooner ar iater 
sonehody from the more reapectable revolutionary groun weulid 
Cone and say, “Well, if “Ss tame Yer you to shut up because 


youve said teco much and... 


Anco his orientation wae net clear bécause he was not exactly 
a Mogian, he wae not exactly a true-blocded Communist. I 
think he was some kind oF an anarchist, at looked like -- he 
wanted to destroy. And then ne would aay, “Well, why don’t 
you ster dcing what you’re deoang, today, ICMS? Ciase the 
qdocrsa, just go out inte the masses and learn.” And then he 
woulid advise us that we shouid all, Berore doing that, we 
should all get down cn our knees and repent ana ash the 
forgaveness of the Iranian messes, He was that Kind of «4 


character. 


Q@. But de if underatans you correctiy that there was no 


realiy mass cpanion among the alumni and studente that ICKS 
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22-2 Chere was something wrong basically with ICMs, that it 


wae (S-inspired or ClrA-inspired or was,...? 


A. Wo, not 48 4 mass. At Least, nat the onas that wae would 
See, We asked the nemnbers of the alumni to come ta the 
school -~ we invited them. This hanpened during Kasra“s 
tenure, the tirsat meeting we had. We wanteq to get then 
involved, beacause we felt that Kasra was about tao leave. We 


had no president. We were a yatin. 


w@. Urpnan. 


A. An orphan. And our strongest, Most nuowertul constatuency 
“= and the oniy one -~- wae cur alumni, because the 
andustraaliasats had left, the former regime nad iext. The 
hoard at trustees, every member as far as [I new, was out. 

We hed Been basicaily ieft with one constituency avitside. and 
that was the alumni. And we feit if was up to us te organaze 


them because they were not going ta organize themselves. 


@. You were 2peshing about the bad image of the #¢chacdi and 
perheps an effort that could have been made te present a 
truer image of the school. And we could taik aficut that. 
What were you referring to? What was the bad image of the 


school and among whom wes this bad amage? 


A. ORay. We ... F now feel that we could heve done a better 
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public relataons job durang our seven or eight years or 
existence #65 an institution. We had heen known as the best, 
the toughest, and the most expensive -- and theretore the 
most eLlitast -- institutaon of hagher educaticn in the 
country. And we were aii ot those. We were all or those. 
New this as, I think, fur Tiebilaty;: that was cur Liability 


at the time. 


Hur assets vere not Known! that we had, farst of all, an 
Tranmian faculty increasingiy teking over: that we had 
materiai -- that we had done research in Iran that oa other 


tnaetitution Nad done, had even thought of doing an Iran. 


Tal Trenian Cases? 


A. Iranian cases. Based on the qenuane Iranian oropflemsa. 
That we were not @ branch of Harvard. That the things we 
taught at ITChS would have never been taught af Harvard -- a 
Very large part of it -- because they were not relevant toe 
the 4merican problems, wherees they would he relevant te 
Treanian problems. That the Iranian facuity were the most 
up-to-date of ali the acheolare as te what was happening an 
jren. That cur heing expensive wae s reflectian net of high 
orefitea ~-- the achool was never a surplus institution anyway 
-- was ® reflection of how much if coat to maintain an 


institution of higher learning of that calaber. 


er 
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WG. And small numbers, 


A. Ft was a retiection of the smali numbers oy people that 
we took in. Because we did not want to open up a MASS 
g2aaemnbiy Kind of a job workshop, we wanted to select the best 
whe would carry our nessage for better education, better 
management, who outside would be good ambassadors for ICHS. 
That fhe true cost of education was not borne by the 
andividnueia themeaelves, but by the people who hired them 
Jater on. Because what really was happening was that the 
Higher coat of education at our school, the first ... the 
year that they had to fay the tuition and they would not he 
earning aeleries, would be mare than compenseted in the farst 
few months of their employment following their graduation. 
And they would be paying back their loans over a comfortable 
two o¢ three years” period of time. An engineer who was 
getting something around five thousand tomans aft the time of 
comang toe [CNS would be rece:vang e@asily fatteen thousand 


$OMeMmB. so 


@. One year later. 


A. ne year later. And his tuition and all the unearned 
Balary during the year that he wae at ICMS wepld be a Bix 
months” salary following fis gradustion. Se, ... and who was 
hearing that? ft was the industrialists, the tompanies. fn, 


that, people didn’t Know -- or that, and ait the other 
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things. The gond sides of ICKS pecple did mot Know. 


fo was otten asked, "How many hours do you teach at ICs?" 

And f would say, “Well, on «a typical week when I’n teachang, 
f“m teachang about five, six hours. But I’m not teaching ali 
year round, I’m only tesching about three-quarters o¢ 4 
year.” And people’s mouths would ¢the> wide open: “What do 
you do with the rest of your timer" Well, IONS was net 
exectiy & madreseh-e alii-e Bbazargan: <business 

cojillege> -- another schocl. We spent a lot of time doing the 
Kinds of thangs that would make sense an the classroom the 
Toilowing vear. Wed create 4 genuanely Iranian ... relevant 


material for cur program, for our curriculum, 


Sa, these were the kands of things that I thank we could have 
emrmheasized hetfore, so that when people came back toa us arter 
the revolution, <they> wouldn’”t teli us, “Oh, you are the 
Harvard echoo!l.” Well, we hed cur Harvaera ssec0cteation: we 
built on that inittally. Hut then towards the end we wanted 
to etey away from thet seeo0ciaticon 4s nich as poeerbie, 
because we felt that by that time we had achieved 4 certain 
respectability. But © think we could have dane probably a 


better job an disassociating ourselves trom Harvard. 


G. Wheat was the problem of beng associated with Hervard ... 


in that context? 
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A. Well, there were several probiems. First, Harvard was an 
American inatatution. Harvard was aiso an inatitution which 


had given eather the Shah or Ashrat.... 


G. The Shah -- a dactorate. 


A. fA deactoreate, an henorary doctorate. People renembered 
these things. And even theugh Harvard is aiso known 32 une 
of the best ianatatuticons ot research, learning, &..o0larshinp 
around the world, when it comes to Iran, lacnhed on from 
franian pasnt of view, 1t was an instatutacn which waa, first 
ot all, en Ame@ricean anstitution. And peaple would siways 
wonder why sm American anstatution would want to open up #2 
etoere in Iran, at at were really «a branch ct Harvard. Ana 
therefore, the only reason they would want to open ur 4 
branch, a store, in Iran wes not to help Iran out ta help 
Americe -- so £his was kand af a raticnale benind their 


Thanking. 


But obvicusly we were not 4 darvard Dranch. And we were 4 
acheol designed, organized, administered by Iraniens. We haa 
an academic head fram Harvard, who Was siso the president; 
but he was realiy more of an academic heac then the 
oresident, because the administrative side was Seing run by 
Dy, Ladyevards for the moat pert. So, thet was what was 


Wrong With the Harvard assccietion. 
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And then peepie would come back after the revolution anda 
wohid say, "Well, the echoaol eheuld not be an American 
achool,“* Kow we had to correct our farst-year alumni, 
hecause they were the ones whoa hed the mast American 


educetion -- Gof all the seven .r eight years. 


OQ, Beceuse there were no franian cases then. 


&. At the time. We were just feginnang te develop sone 


Tranian cases. So we had to poant aut toa them that comething 


tike a third of the material, towards the end, sa it was in 


MOoOBL courses, wae Iranian. In sane courses it woe even more, 


such as the economic development course. 


ti. TER 1t true thet some vf the alumni had e@eig, “We were 


breanwashed here’? 


A. “We meaning..-7? 


@. The achoeol, IGMS, the curriculum “hrainwashed us.” 


4&. =: thank I heard that, I don*t recaii who waa seayang that, 


Tt could have weli come from this fellow I was reterring ta, 


the nut. He certainly had protlems. 


Ga. ft wae told that Rahini Kad asic that. 
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A. SBreinwashed? ¢ did mot hear Rahimi say that. 
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